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PREFACE

The provisional issue of the State Railway Code for Traffic Department (Commercial) originally
published in April. 1939 was treated as a Guide and not as a Code.

2. Subsequently its revised publication embodying essential principles and policy directives
issued by the Railway Board from time to time was brought out in 1961 and the provisions
contained therein were mandatory.

3. Since then certain provisions of the existing Code have become obsolete while others needed
revision, hence the need of present revised edition. In this revised edition obsolete provisions
have been deleted and all modifications/ additions and other procedural changes effected since
the last edition have been incorporated.

4. The provisions included in this revised edition are mandatory and supersede all the rules and
orders contained in the 1961 edition to the extent these have been revised and incorporated
herein.

5. As per the policy of the Govt. of India, this edition is being issued ir DIGLOT.

6. Corrections to this Code Book, if and when found necessary will be issued serially numbered.
[The correction slips will be printed in Hindi and English both on one side of the paper, so that
these may be cut and pasted at the appropriate place.

7. Suggestions for improvements to this Code including amendments and corrections or
errors/omissions, if any, would be welcome and may be addressed through proper channel to the
Secretary, Railway Board.

K. BALAKESARI,
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CHAPTER 1
ORGANISATION AND FUNCTIONS OF THE COMMERCIAL DEPARTMENT
Commercial Department
101. The Commercial Department is responsible for the marketing & sale of the transportation
provided by a railway, for creating and developing traffic, for securing and maintaining friendly
relations with the travelling and trading public and for cultivating good public relations generally.
The fixing of rates, fares and other charges and the correct collection, accountal and remittance
of traffic receipts are also among its functions.
Chief Commercial Manager
102. The Chief Commercial Manager, as Head of the Commercial Department, is responsible to
the General Manager for the efficient working of the Commercial Department. He is assisted by
officers in different grades at the Head Quarter Office and in the Divisions including Area Officers
where provided.
Powers of the General Manager in Commercial Matters

103. The powers of the General Managers in commercial matters are detailed in Appendix 1.

104. Subject to the provisions of this code, the powers of the Chief Commercial Manager are
such as may be delegated to him by the General Manager.

105. Similarly, subject to the provisions of this Code, these powers may be re-delegated by the
Chief Commercial Manager to the authorities subordinate to him.

Subjects dealt with in the Commercial Departmemt

106. A list of the main subjects dealt with in the Commercial Department is given in Appendix
11.

The Headquarters Office

107. The important matters dealt with in the Headquarters Office of the Commercial Department
are:—

(a) Rates and fares;

(b) Claims for refund and for compensation;
(c) Prevention of Claims;

(d) Marketing & Sales;

(e) Passenger amenities;

(f) Inter-model co-ordination;

(g) Traffic Surveys;

(h) Research and Development;

(i) Catering and Vending;

(j) Ticket checking;

(k) Commercial Statistics;
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(1) Computerisation of Reservation;

(m) Commercial advertising and publicity.

Marketing & Sales

108. The main functions of Marketing & Sales Organisation on the Railways are.

(a) to explore new areas for developing new streams of traffic and to improve the quality of
service provided to traders by maintaining close liaison with them and to ascertain and solve
their problems in connection with expeditious transportation of their goods.

(b) to plan and provide inter-modal services combining the advantages of Rail & Road Transport
like Freight Forwarder Service. Container Service and Quick Transit/Speed link Services.

(c) to take up measures to arrest road competition and to have coordination between Rail and
Road Transport.

Public Relations

109. The Public Relations Organisation of the Railways would be under the control of a Public
Relations Officer whose main functions are : —

(a) to give wide publicity to the various measures adopted to improve passenger services and
facilities provided to the trading public;

(b) to convey to the various departmental officers concerned public suggestions and grievances:
(c) to correct misstatements made in the Press:

(d) to educate railway staff to be alive to their duties and responsibilities as public servants,
especiafy in the matter of courtesy to the public.

(e) to endeavour to educate the travelling public in the rules of health, hygiene and courtesy,
and co-operate with the railway in their measures for combating anti-social practices like
ticketless travel begging and un-authorized hawking and causing damage to railway property.

Divisional Commercial Manager/Area Manager

110. The Divisional Commercial Manager/Area Manager Is responsible for the efficient conduct of
commercial work over his Division/Area. He must ensure that reasonable facilities exist at
various stations over his Division/Area for receiving, booking, forwarding and delivering of all
descriptions of traffic; that the Commercial staff under his charge are prompt, civil and courteous
in their dealings with the public and comply with the various rules and reqgulations laid down for
the conduct of their work; that the various Tariffs, Rate Advices, Rate Tables, Distance Tables.
Priority Registers etc. are available at stations, and that Fare Lists and other notices are suitably
displayed on the Notice Boards. He must also arrange for periodical inspection of Stations,
Booking and Reservation Offices, Parcels Goods Offices. Out Agencies. City Booking Offices amd
other ancillary services and catering and vending arrangements provided and on stations and op
trains.

Commercial Staff

111, Rules and regulations for the proper discharge of their duties by the commercial staff are
laid down in detail in the Indian Railway Commercial Manual.

Railway Administrations must ensure that commercial staff are properly trained in their duties
and responsibilities: they must also ensure proper direction and control of the commercial staff.

The commercial staff are by the natare of their duties, thrown into very close contact with the
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6/18/2020 CHAPTER | ORGANISATION AND FUNCTIONS OF THE COMMERCIAL DEPARTMENT Commercial Department 101

travelling public. and while mindful of the financial interests of the railway, they have ever to be
on the alert to meet the changing needs and demands of the latter. The closest co-operation
between the rank and file of the department scattered over hundreds of stations and the
supervisory staff of subordinates and officers is, therefore, called for. The behaviour of the
commercial staff should always be correct so as to ensure that the reputation of the railways is
maintained at a high level. The following rules must be observed : —

(a) the conduct of all railway servants should be prompt, civil and obliging;

(b) every railway servant should afford all possible facilities and be careful to give correct
information to the public;

(c) railway servants are strictly forbidden to ask for or accept from the public any illegal
gratification even if offered voluntarily.

Indian Railway Conference Association (I.R.C.A.)

112, The Indian Railway Conference Association is an Association of Railway Administrations in
this country and inter alia is responsible for framing rules for the interchange of traffic between
different railways in India and also between railways in India and railways in
Bangladesh/Pakistan. The Fundamental Rules and General Constitution etc. of the Association
are contained in Conference Rules, Part I issued by the Association's Office.

Functions of the I. R. C. A.

113. The more important functions of the I. R. C. A., so far as the Commercial Department is
concerned, are as follows:—

(i) To issue the following Tariffs and Publications and the Correction Slips thereto;

(a) Conference Rules, Part II, containing Rules for the Interchange of Rolling-Stock and Traffic
between Indian Railways;

(b) Fundamental and Subsidiary Rules for the Interchange of Traffic between India and Pakistan/
Bangladesh;

(c) Alphabetical List of Railway Stations in India;

(d) Goods Tariff containing General Classification of Goods and General Rules for Acceptance,
Carriage and Delivery of Goods, applicable over Indian Railways;

(e) Goods Rate Tables.

(f) Pamphlet showing goods arranged according to classes etc.

(g) Coaching Tariff containing General Rules for the conveyance of passengers and the rules,
rates and conditions for the conveyance by trains carrying passengers, of other traffic such as

luggage, parcels, animals etc. applicable over Indian Railways;

(h) Coaching Tariffs containing Passenger Fare Table, Rates for Parcels and Rate Tables for
certain descriptions of Coaching Traffic.

(i) Pamphlet showing Railway Travel Concessions to students and others;

(j) Military Tariff containing Rules, Rates and Conditions for the conveyance by Railway of Traffic
for the Army, the Navy and the Air Force, applicable over Indian Railways;

(k) Red Tariff containing Rules and Rates for the conveyance by rail of Explosives and other
Dangerous Goods applicable over Indian Railways;
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(1) Railway Map of India;
(m) Railway Telegraph Code for use on Indian Railways;
(n) 'Trains at a Glance' time table.
(ii) To allot Code Initials for Railway station names in India.

(iii) To furnish information to Railway Administrations regarding movement of wagons from one
Zonal railway to the other and also regarding passage of wagons through certain important
stations over individual railways to facilitate the tracing of wagons in cases of missing
consignments.

Commercial Committee of the Indian Railway Conference Association

114. This Committee which comprises of the Chief Commercial Managers of Railways is a
committee of the I. R. C. A. The functions of this Committee are as follows :—

(1) to consider and recommend alterations or additions to the General Classification of Goods;
Note :—In the case of additions, Railways must initially refer this matter to the Railway Board.

(2) to examine and make recommendations on proposals affecting rates and conditions and all
matters tending towards uniformity and simplication of the tariffs;

(3) to consider and recommend alterations or additions to the General Rules appearing in Goods,
Coaching, Red and Military Tariffs;

(4) to act as an Arbitration Committee to determine the liability of railways for any money claim
which one or more railways may have against another railway or railways arising out of claims

for compensation by the public and for freight, legal or other expenses connected therewith.
sk kkdokkkkkkkkkRdkk _______________ kkkkkE kKR
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CHAPTER II
RATES AND FARES
Rates Branch
201. The important subjects dealt with in this branch are as under:—

(a) Passenger fares and rates and charges for other Coaching Traffic, such as. Parcels. Luggage,
etc.

(b) Concession Tickets and Season Tickets.
(c) Classification of goods and rates for goods traffic.

(d) Conditions attached to rates for Goods and Coaching Traffic, such as. risk, minimum weight,
packing, etc.

(e) Quotation of rates and fares to the public.

(f) Compilation and maintenance of Rate Registers.
(g) Adjustment of rates and fares.

(h) Cases pertaining to the Railway Rates Tribunai.

(i) Railway Tariffs. Rate Circulars. Rate Advices. Distance Table Books and Departmental
Notifications.

(i) Siding charges.
(k) Quotation of station to station rates, and lump sum rates.
Rates and Fares for Goods and Coaching Traffic

202. The power to fix rates for the carriage of passengers and goods traffic has been vested in
the Central Government vide Section 30 of the Railways Act. 1989 reproduced below :—

"Power to fix rates

30. (1) The Central Government may, from time to time, by general or special order fix. for the
carriage of passengers and goods, rates for the whole or any part of the railway and different
rates may be fixed for different classes of goods and specify in such order the conditions subject
to which such rates shall apply,

(2) The Central Government may. by a like order, fix the rates of any other charges incidental to
or connected with such carriage including demurrage and wharfage for the whole or any part of
the railway and specify in the order the conditions subject to which such rates shall apply.”

203. Similarly, the powers to classify or re-classify any commodity for the purpose of
determining the rates to be charged for the carriage of such commodities and to increase or
reduce the class rates and other charges has also been vested in the Central Government in
accordance with Section 31 of the Railways Act, 1989.

204. The general classification of goods for Indian Railways and the rates and fares charged for
various classes of goods, parcels, luggage and passenger traffic sanctioned by the Central
Government, arc published in the I. R. C. A (Indian Railway Conference Association) Goods and
Coaching Tariffs for the time being in force.

Fixation of Tentative Classification for Commodities not already Classified in the Goods
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Tariff

205. Whenever a new product not already classified in the Goods Tariff is offered for booking,
the originating Railway may fix a tentative classification for the movement of the traffic both in
local booking and through booking, and simultaneously make a reference to the Railway Board
for their approval of the tentative classifications so fixed. The tentative classification thus fixed
by the originating Railway shall hold good for the traffic booked from stations on that Railway
both in local and through booking until the matter is examined and a tentative or final
classification is notified by the Railway Board for applications to all streams of traffic in that
commodity.

Minimum Weight Conditions for Traffic in Wagon Loads

206. The standard minimum weight conditions to be attached to wagon load rates are published
in the Indian Railway Conference Association Goods Tariff for the time being in force. If it is
found by a Railway Administration that the minimum weight conditions attached to a particular
commadity need revision, test weighments should he conducted by that Railway Administration
and matter referred to Railway Board with test weighment results and full justification for the
change proposed.

Quotation of Station to Station Rates

207. Subject to the provisions of Section 32 of the Railways Act, 1989, station to station rates
may be quoted by the Railway Administration between specific points for goods and parcel traffic
whenever there is justification to do so subject to the conditions given in the succeeding
paragraphs.

208. Station to Station rates may be quoted only with the personal approval of the GM and with
the concurrence: of the FA & CAO. The proposal for quotation of station to station rates should
be submitted to General Manager through the Chief Commercial Manager and the Chief
Operating Manager.

Conditions for Quotation of Station to Station Rates for Goods traffic
209. Railways may reduce rates subject to the following provisions: —

(2) No reduction is permitted in the rates for commodities chargeable at class 80 and below In
trainloads and wagonloads and class 150 and below in Smalls.

(b) No reduction is permitted in the rates for Coal, Coal Shale, soft coke, lignite, patent fuel and
Middlings and Livestock.

(c) No reduction is also permitted in the rates for petroleum and other hydrocarbon oils,
dangerous and non-dangerous.

(d) Station to station rates should not be quoted below the level of rates at class 80 for
trainloads and wagonloads and class 150 for Smalls.

(e) For trainload/wagonload traffic, no reduction is permitted in respect of movements for less
than 150 KMs. and for Small traffic, no reduction is permitted in respect of movements for less
than 500 KMs

(f) In respect of movements involving break of gauge transhipment, the railways arc permitted
to quote station to station rates.

210. Reduction in rates on commercial considerations will mean quotation of special rates with a
view to retaining/attracting traffic to rail in order to secure net additional earnings.

211. The rates quoted should cover the incremental costs, that is, the additional cost to be
incurred by the Railways for moving additional traffic.
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212. In respect of traffic involving more than one railway, the station to station rates may be
quoted by the Railway on which the traffic originates. However, the railways over which the
traffic moves/terminates should be given prior intimation of the rates so quoted.
213. All reduced rates may be quoted for a period of not more than eighteen months.

214. All cases with brief particulars of the quotation of reduced rates should be reported to
Board for their information as soom after the introduction of such rates as may be possible.

215. Railway Board's prior approval should be obtained where it is proposed to quote reduced
rates :—

(2) below the rate reducing powers of railways indicated in para 209 above.

(b) within the rate reducing powers of railways but for any purpose other than on commercial
considerations

(c) for goods traffic in trainloads/wagonloads moving less than 150 KMs or for goods traffic in
Smalls moving less than 500 KMs.

(d) for traffic in livestock.
(e) for traffic in petroleum and other hydrocarbon oils-dangerous and non-dangerous.
Conditions for Quotation of Station to Station Rates for Parcel traffic

216. Railways may quote lump sum wagonload station to station rates for parcel traffic charged
under G. P. A. Scale, CP-1 and CP-2 Scale subject to the following conditions :—

(i) the rate thus reduced does not fall below the rate chargeable under CP-2 Scale less 10% for
the corresponding distance;

(i) The rate is quoted only on commercial considerations with a view to retaining/attracting
traffic to rail in order to secure net additional earning.

217. Proposals for reduction in rates may be initiated by the Railway on which traffic originates
in consultation with the other Railways concerned but financial concurrence need by obtained
only from the FA & CAO of the Rallway on which the traffic originates. However, the Railways
over which the traffic moves/terminates should be given prior intimation of the rates so granted.
218. All reduced rates may be quoted for a period of not more than eighteen months.

219. All cases with brief particulars of the quotation of reduced rates should be reported to
Board for their information as soon after the introduction of such rates as may be possible.

220. Railway Board's prior approval should be obtained where it is proposed to quote reduced
rates :—

(a) below the rate reducing powers of railways indicated in Para 216 above.

(b) within the rate reducing powers of railways but for any purpose other than on commercial
considerations;

(c) for traffic in livestock; and
(d) for coaching traffic other than parcels.
Quotation of Lumpsum Rates

221. Section 32 of the Railways Act, 1989 gives powers to the Railway Administration to charge
any lump sum rate for carriage of any commodity. The term "lump sum rate" has been defined
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CHAPTER Il RATES AND FARES Rates Branch 201
in Section 2(24) of the Railway Act, 1989 as follows:—

"2.(24) 'lump sum rate' means the rate mutually agreed upon between a railway administration
and a consignor for the carriage of goods and for any service in relation to such carriage".

The mutually agreed rate mentioned above can be higher than the normal tariff rate, the extent
of increase depending upon the special service provided by the Railway in relation to the carriage
of goods for which the lump sum rate is quoted.

222, Railways should maintain statistics of the traffic moving at reduced rates and review them
periodically at intervals of not more than twelve months, such adjustments being made therein
as may be called for. Details of rates quoted or of changes made in the existing special rates
should be advised to the Board at the end of each month in the following proforma:—

- |
Particulars{|[Normal |[Quantum of||[Earnings ||[Reduced ([Quantum ||Earnings [|Difference
of the(freight |[traffic at||(Cols. rate of traffic||(Cols. between
case normal rate|[2x3) during 12|/5x6) Col. 4 and

during 12 months 7

months after the

prior to reduction

introduction in rate

of special

rate
1 2 3 4 5 6 7 8

* Particulars of the case should show the name of commodity, stations from and to, and distance
and the date of introduction of special rates.

Notice of Enhancement of Rates

223. (a) Any change of rates etc. payable by the public may be made through
Circular/Notification/Letter issued by Railway Board clearly mentioning the date of effect.

Except where the date of effect has been fixed and notified by the Board, all change in rates etc.
May be given effect after allowing 14 days time from the date of issue of the Board’s
Circular/Notification/Letter (including the rate of 1ssue) irrespective of whether the
Circular/Notification/Letter 1s addressed to General Secretary IRCA or to the Railway
'Administrations.

Where the words with immediate effect have been used in the Board’s Circular/Notification/Letter
notifying the changes in rates etc. the change will take effect from the date of issue of the Board’s
Circular/Notification/Letter,

(Authority Board letter No. TCR/1078/2014/22 dated 12.05.2015 Rates Circular No 17 of
2015)

224, Each railway should publish the designation of the authority from whom authentic
information may be had in regard to the rates for goods and coaching traffic and the condition
subject to which these apply. On application for the quotation of a rate, such authority should
promptly furnish the required information. The conditions regarding risk, minimum weight etc.
subject to which the rate quoted applies, should always be clearly indicated.

225, A quotation made by the competent authority should be of the rate existing on the day the
quotation is made, and this should be made clear in the quotation. When it is known that a rate
is to be altered within a month, the revised rate should also be quoted indicating the date from
which it will become effective.

www.indianrailways.gov.in/railwayboard/uploads/codesmanual/IRCTCD/TraficCommericalDepartmentCh2_data.htm#201.

Scanned with CamScanner

4/5



6/18/2020 CHAPTER Il RATES AND FARES Rates Branch 201
Railway Rates Tribunal

226. The constitution, functions and powers of the Railway Rates Tribunal are detailed in
Chapter VII of the Railways Act, 1989.

227. The rules made by the Railway Rates Tribunal, with the approval of the Central
Government regarding its practice and procedure and generally for effective discharge of its
functions appear in Appendix III.

228. Great care should be exercised in preparing cases coming up before the Tribunal. The Chief
Commercial Manager should personally interest himself in all such cases ard the Railway Board
should also be kept advised of their progress at different stages.

229. Eminent lawyers, such as, the Advocates -General of States should be engaged for
defending important cases involving basic principles having considerable financial import.

Kk kkokkkkkk_____________ * 3k % ok dok ok
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CHAPTER I1I

CLAIMS FOR COMPENSATION AND FOR REFUND OF OVERCHARGES

Organisation of Claims and Refunds Branches

301. The Claims and Refunds Branches should be so organised as to ensure both prompt
settlement of claims and initiation of action to prevent claims.

302. The Claims/Refunds Officers should properly educate the office and out-door staff attached
to them in their duties.

303. The claims settling authorities are empowered to settle claims for loss, damage, etc. in
accordance with the following powers :—

Designation |Munelary power for compensation claims |

‘Genera] Manager HUnlimited |

Chief Commercial Manager in HAG or
Coordinating Head

Chief Claims Officer [Rs. 2,00,000/- |
IDeputy CCM (Claims)/ Deputy CCO  |[Rs. 60,000/- |
Senior Commercial Manager (Claims) Rs. 15,000/-
Assistant Commercial Manager (Claims) |[Rs. 8,000/-

Rs. 4,00,000/-

( Authority: Railway Board letter No. 99/ TC-111/ 3/ 2 dated 29-6-2001 )--acs no. 08
A. CLAIMS FOR COMPENSATION
Prevention of Claims

304. Each railway will take adequate and effective measures for the prevention of claims.
Necessary security arrangements in this regard should be provided by the Chief Security
Commissioner of the Railway.

305. Accurate statistics of loss of or damage to consignments together with their causes and the
areas in which they occur should be regularly compiled. The statistical data so compiled should
be carefully studied, causes for losses determined and suitable measures to combat the evil "at
source" adopted with initiative and promptness.

Monthly figures as well as cumulative figures of No. of new claims, No. of new suits and No. of
old claims pending vis-a-vis the targets prescribed in Para 322 below should be sent to Railway
Board.

306. Close liaison should be maintained between Commercial Officers, Officers of the Security
Department and Officers of the Railway and State Government Police. Periodical meetings should
be held at which the effectiveness of measures already in force should be reviewed, changes
made and fresh measures taken wherever called for.

Similar meetings should also be held between representatives of the different railways to
consider the various aspects of the incidence of claims and for adopting measures for the
prevention of claims.

307. In order to ensure that effective action is taken to control organised crime, where records
of areas notorious for running train thefts show no signs of improvement, the matter should be
promptly brought to the notice of the State Government concerned, the local Civil and Police
Authorities, and the Railway Board.
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308. Arrangements should be made for the proper rivetting of wagons. Suitable locking devices
should be used as far as possible for protecting valuable consignments, particularly when
passing through areas notorious for running train thefts.

309. A large number of compensation claims received by railways is due to breaches of
procedural rules and various irregularities committed by the staff. It is necessary therefore that
officers and other Supervisory Staff of the Commercial Department carry out inspections and
routine checks properly and regularly. The faults of working observed during such inspections
should be promptly remedied.

310. Every claim should be analysed to ascertain these faults and every aftempt should be
made to fix the responsibility of staff in all cases of losses etc. arising from negligence or
misconduct on the part of railway employees. Suitable deterrent action should be taken against
those found to be at fault.

311. "Pack, Label, Mark" and "Stop-Rough-Handling Shunting" weeks should be periodically
held. During these weeks a carefully planned and comprehensive publicity campaign should be
carried out to educate the trading public and the railway staff in the proper methods of Packing,
Labelling, Marking and Handling of goods. During the "P.L.M." week, packages on hand and in
transit should be carefully examined and statistics compiled of packages found defectively
packed, marked or labelled. These statistics should be compared with the results obtained during
the previous "P.L.M." check-ups and suitable remedial measures adopted wherever necessary.

312. During the "Stop-Rough-Handling Shunting” weeks Supervisory Staff should personally
visit important stations, goods sheds, parcels offices and transshipment-sheds and arrange
demonstration of the correct methods of handling of goods wherever needed.

313. Provision of adequate storage facilities for goods and parcels should receive special
attention.

Tracing of Unconnected Consignments

314. Adequate measures should be taken to connect unconnected packages lying at stations. No
such package or consignment should be disposed of until every effort has been made to connect
it.

( Authority: Railway Board letter No.98/ TC-111/ 4/Comml. code dated0 7-05-99 )--acs no. 5

315. Unconnected wagon load consignments should be quickly traced "backwards" to determine
their correct destination, full advantage being taken of the 1.R.C.A. movement records for this
purpose.

316. The Claims Office should maintain an up-to-date record of particulars of unconnected
packages and consignments lying at stations by obtaining from each station a periodical
statement showing particulars of such packages and consignments. These particulars should be
registered commodity-wise preferably using the Card Index System.

317. Particulars of all valuable unconnected consignments lying on hand should be exchanged
with other railways every month to enable as many of such consignments being connected as
possible.

318. No claim for compensation of any appreciable value for loss of a complete package or
consignment should be paid without reference to the particulars of all unconnected consignments
received from stations and from their railways.

Particulars of wagons made over to sidings and not linked with relevant invoices/Railway
Receipts should be carefully. scrutinised before settling claims of siding holders for complete
non-receipt of wagons.

Authorisation to Specified Officers to receive Notices of Claims
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319. The General Manager should pass express orders authorising Specified Officers to receive
notices of claims and notices so served should be treated as equivalent to notice to the Railway
Administration in compliance with the provisions of Section 106 of the Railways Act, 1989. The
designation and the address of the officers so authorised should be notified to the public from
time to time.

Expeditious Disposal of Claims

320. All claims should be promptly acknowledged and a periodical check made to ensure that
this is being done.

321. Correct and expeditious disposal of compensation claims should be insisted upon and
adequate statistical data compiled to enable a constant watch to be kept over the position.

322. The maximum period within which different types of claims should be settled is indicated
below :—

(i) Claims for shortage/damage/Breakage etc.—3 months
(ii) Claims for partial non-delivery of complete packages—4 months
(iii) Claims for non-delivery of wagons/complete consignment—6& months

If any claim older than these targets is pending, the number of such claims should be reported
to the Railway Board along with reason for delay in settlement.

323. Claims valuing upto Rs.25,000/- each should be settled without waiting for fixation of
Inter-Railway liability and staff responsibility which can be done after settling the claims. No
accounts pre-check will be required for claims of the value of upto Rs.24,999/- and only claims
of the value of Rs.25,000/- and above, in each case, shall be subjected to prior Accounts check
for certification of admissibility and each Pay Order should be checked to see that the account
tallies with that already certified.

( Authority: Railway Board letter No. 98/ TC-111/ 4/ Comml.Code dated 10.11.98 )---ACS NO. 2

324. Claims should not be repudiated except on adequate grounds in accordance with the law
and the accepted policy.

325. With a view to expediting the settlement and payment of small claims on consignments
booked at Railway Risk, Claims Inspectors and Station Masters at more important stations may
be authorised to settle claims preferred on account of damages or shortages on consignments
booked at Railway Risk upto Rs. 400 per claim. The names of such stations and authorised
officials should be notified to the public and also intimated to the Board. A suitable notice should
be prominently displayed at stations.

326. Precise instructions as indicated below should be framed for ensuring general control over
all payments made and for the guidance of the officials referred to in the preceding para.—

(i) as to the circumstances in which payments may be made and when they should be withheld
because of the protection afforded to the railway under the various sections of the Railways Act,
1989;

(ii) to ensure that the paying official verifies that damage or pilferage etc., for which payment is
being made was duly reported at the time of unloading and staff responsibility for loss or
damage at the destination station is fixed;

(iii) as to the form in which the monthly statements are to be submitted to the Central Claims
Office and the information to be included therein in respect of each payment.

Displaying of Suitable Notices inviting Attention of the Public to the Provisions of
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Section 103 of the Railway Act, 1989

327. Notice as indicated below should be displayed in bold form at conspicious places at the
Luggage, Parcels and Goods offices inviting attention of the public to the provisions of Section
103 of the Railways Act, 1989 :—

"Persons booking consignments should declare the value of such consignments in writing and
pay the prescribed percentage charge of the value exceeding Rs. 100/- per kg. in the case of
Luggage and Rs. 50/- per kg in the case of other consignments. If no such declaration is made
and the additional percentage paid, then in the event of loss, destruction, or damage to the
consignment, amount of liability of the Railways shall not exceed the amount calculated @Rs.
100/- per kg. in the case of Luggage and Rs. 50/- per kg. in the case of other consighments."

328. Claims should not be entertained unless preferred in writing within & months from the date
of entrusting of the goods to the Railways as provided in Section 106 of the Railways Act, 1989.
The provisions of this Section may be assumed to have been complied with even if a claim is
preferred to a Railway on the booked route other than the Railway on which the destination
station lies or to the Railway Administration to which the Goods are entrusted for carriage; or to
any other authorised official of the Commercial Department or if the amount of compensation is
not specified in the claim. Claims which are not preferred to any quarter as indicated above
within six months from the date of the delivery of the animals or goods for carriage by a railway
are time-barred and should be repudiated.

329. All communications reporting loss or non-delivery of or damage to consignments or
enquiring about their whereabouts received by railways other than the one on which the
destination station lies should be forwarded to the destination railway for disposal, the person
concerned being simultaneously advised of the action taken and to correspond further with the
destination railway. Such letters may be treated as notices of claim for the purpose of Section
106 of the Railways Act, 1989.

Similar action should be taken when the claim is preferred to an office on the railway other than
the one required to deal with it, e.g., claims addressed to divisional offices.

Time barred and Suit-barred Claims for Compensation

330. Subject to the provisions contained in paragraphs 328 and 329, a compensation claim
against a Railway Administration which is barred by time under any provisions of the law relating
to limitation should ordinarily be repudiated and no claim on account of such a time-barred item
should be paid. However, full powers have been delegated to General Managers to settle time
barred compensation claims in consultation with FA & CAO irrespective of the monetary limit.

( Authority: Railway Board letter No. 98/ TC-111/ 4 /Comml.Code dated 10.11.98)---ACS NO.3

All petty time-barred claims should be rejected forthwith and only important claims of this
nature considered.

331. The General Managers of Zonal Railways will have full powers in regard to settlement of
suit barred claims for compensation with further authority to re-delegate their powers to the
Chief Commercial Managers and the Dy. Chief Commercial Manager to the extent considered
necessary. The concurrence of the Financial Advisers and Chief Accounts Officers or the Deputy
Financial Advisers and Chief Accounts Officers is to be obtained in each case.

Minimising Litigation

332. Settlement of claims cases should be done strictly in accordance with the relevant
provision of the Railways Act. 1989 so that the claimant has no grounds to file a suit in the
Railway Claims Tribunal. Cases where suits arc filed should be scrutinised carefully to see if they
can be successfully contested otherwise attempt should be made to arrive at out of court
settlement. This will eliminate avoidable litigation as well as the payment of cost and interest on
the claims amount.

www.indianrailways.gov.in/railwayboard/uploads/codesmanual/IRCTCD/TraficCommericalDepartmentCh3_data.him#301.

Scanned with CamScanner

418



6/18/2020

CHAPTER Il CLAIMS FOR COMPENSATION AND FOR REFUND OF OVERCHARGES Organisation of Claims and Refunds Branche...

333. Statistics of fresh suits brought against the railway during each month should be compiled
under the following heads: —

(2) the number of suits resulting from non-acceptance of repudiations (that is, covering both
repudiation and non-acceptance of offers of reduced sums in settlement of claims).

(b) the number of suits resulting from absence of any decision (that is, covering all cases
irrespective of whether the delay is due to the railway handling the claim or other raflways).

(c) the number of suits resulting from any other causes (indicating brief particulars). These
statistics should be periodically reviewed and effective steps taken to reduce to the minimum,
the no. of suits arising from absence of any decision.

Filing of Appeals

334. Litigation should not be unnecessarily prolonged. When a suit is lost, its implication should
be carefully studied before taking a decision on the question of filing an appeal in the High Court.

335. The decision of the Railway Claims Tribunal/High Court in cases involving principles arc on
a different footing, as they are frequently cited as precedents. All such adverse decisions should
be carefully studied and the decision to appeal or not taken after obtaining competent legal
advice.

336. A decision to file an appeal to a High Court should not be taken by an officer lower in rank
than the Chief Commercial Manager.

337. In the case of appeals to the High Courts, where principles are involved, as distinct from
appreciation of facts, the Railway Board's prior sanction should be obtained.

338. No appeal should be filed in the Supreme Court without the prior sanction of the Railway
Board.

Check of Compensation Claims sanctioned by the Commercial Department

339. All Compensation Claims sanctioned by the Commercial Department for Rs. 75,000 and
above are subject to check by the Accounts Office before payment is made.

( Authority: Railway Board letter No. 99/ TC-111/ 3/ 2 dated 29-06-2001 )--ACS NO.9
Disposal of Unconnected / Unclaimed Consignments

(Authority: Railway Board letter No.98/ TC-11I/ 4/Comml. code dated 0 7-05-99 )--acs no. 5

340. Adequate control should be exercised on the procedure governing the holding of auctions
to ensure that reasonable prices are realised. No article of value should be sold without & reserve
price being placed upon it. It should be a condition of all auction sales and the same condition
should be embodied in all contracts with auctioneers that the railway reserves the right to
withdraw any article from sale for which an acceptable offer is not made.

Authority: Railway Board letter No.98/ TC-111/ 4/Comml. code dated 0 7-05-99 )--acs no. 5
341. Where a doubt exists as to the nature of a consignment, the assistance of the Controller of
Stores or other Technical Officer may be obtained so that the article may be correctly specified in
auction, or sale lists.

Authority: Railway Board letter No.98/ TC-111/ 4/Comml. code dated0 7-05-99 )--acs no. 5
342. With a view to avoiding congestion, auction sales should be held at frequent intervals.
Over-centralisation should be avoided as far as possible and the goods should be sold where
they can realise good prices. In disposing of such goods, care should also be taken to observe
scrupulously any ban or restriction imposed by the Local Authorities, the State Government or
the Central Government on the sale of any particular commodity as well as any regulation
regarding controlled prices.
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Restoration of Lost Articles to Owners

343. Unbooked articles or lost property found in railway vehicles or raillway premises should be
examined in the presence of responsible staff without undue delay and every attempt made to
restore such articles to the owners.

(B) CLAIMS FOR REFUND OF OVERCHARGES

344, Statistics should be compiled to permit of a constant watch being maintained on the
number of claims received and their expeditious disposal.

Causes for overcharges should be broadly analysed and suitable remedial measures taken to
reduce the number of claims.

In cases of common errors resulting in overcharges, suitable instructions should be issued for
the guidance of the staff to avoid their repetition.

345. Station Masters may be instructed to allow refunds at the time of delivery, in the case of
consignments booked freight charges "To Pay", where it is clear that the charges invoiced are
incorrect due to any of the following reasons (provided the consignment tallies with the
description shown in the invoice):—

(i) Error in rate not affected by description or condition of carriage.

(ii) Error in classification, i.e., where a consignment specially classified in the 1. R C. A. Tariff is
correctly described, but charged under the wrong class (overcharges claimed in respect of goods
not specifically mentioned in the Indian Railway Conference Association Goods Tariff and
regarding which doubts exist as to the correct rate chargeable do not come under the heading
"Error in classification”. In such cases, refunds can only be allowed by the Claims Office
concerned).

(iii) Error in calculation.

Note.—In the case of errors in calculation, no over-charge is to be allowed or refunded without
first carefully reweighing the goods to ensure that the error does not really exist in the invoiced
weight.

346. Refund of overcharges upto a limit of Rs.2000/- per consignment both in respect of local
and through traffic shall be granted by the Claims Office without prior certification by the
Accounts Office. The overcharge-sheets after payment will be forwarded to the Accounts Office
for post-check.

347. No refund of overcharges exceeding Rs.2000/-per consignment should be allowed without
an overcharge-sheet being prepared by the Claims Office and certified by the Accounts Office.

Unclaimed Overcharges

348. Overcharges, either coaching or goods, amounting to rupees five or more not refunded at
the time of delivery but subsequently detected in the Accounts Office should be refunded, if
detected not later than six months after the money has been collected, provided the identity of
the party to whom the money is due can be established. Such refunds should only be made by
the railway which collects the money to the person who paid the money or his order, and the
procedure described in para 351 below should be followed in making the refund.

349. The Accounts Office concerned will prepare and submit to the Claims Office statements
showing overcharges of rupees five and above refundable. On receipt of these statements.
Station Masters should be asked for (i) the names and addresses of the persons entitled to the
refund (ii) the freight collected and whether in cash or by Credit Note and (iii) whether a refund
was allowed at the time of delivery or subsequently. If. on receipt of this information, the refund
is found to be due, an autharity for refund should be sent under a registered cover to the person

concerned, the Accounts Office being advised at the same time.
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350. The instructions laid down in para 319 regarding authorisation to Specified Officers to
receive notices of claims; in paras 321 to 325 regarding expeditious disposal of claims; in paras
328 and 329 regarding Liberal Interpretation of Section 106 of the Railways Act, 1989: in paras
330 & 331 regarding lime-barred and suit-barred claims; in paras 332 and 333 regarding
minimising litigation and in paras 334 to 338 regarding filing of appeals also apply in the case of
Claims for refund of overcharges.

Claims of Government Departments for Refumd of Overcharges

351. Claims of State Governments and other Departments of the Central Government against
railways for overcharges will be recognised and admitted if the claims are preferred within six
months;

(i) in the case of cash payments, from the date of payment, and

(ii) in the case of Warrants and Credit Notes, from the date of presentation of bill by the Railway
Administration,

Note.—The above arrangement also applies in the case of claims of railways against State
Governments or other Departments of the Central Government for under-charges vide Para 1024
of the Code entitled "Indian Railways Administration and Finance—an Introduction™, 1976.

The terms "overcharges" and "wndercharges" used in this paragraph mean "overcharges” and
"undercharges" of railway freight and fares only. They refer to shortages and excesses in the
items included in a bill which has already been tendered, but the omission of an item in a bill is
not an "undercharge" nor is the erroneous inclusion of an item on "overcharge”.

352. Claim settling officers are empowered to settle claims for refund in accordance with the
following powers:—

(a) Refund of Passenger Fares

Monetary powers for refund
Designation of overcharges Within Tariff||Not provided by Tariff Rules
Rules
General Manager Full powers Full powers
lAddl. G. M, [Full powers [Full powers
Chief Commercial
Manager Full powers Rs. 5.000/-
Dy. C.C. M. Rs. 5.000/- Rs. 2,500/-
‘Sr. Commercial Manager HRS 1,000/- |R5 750/-
Asstt. Commercial Rs. 500/- Rs. 350/-
[Manager

(b) Refund of Overcharges in respect of Goods/Parcels & Luggage Traffic

(i) Within Tariff Rules

All officers of the Commercial Department have full powers to grant refund of overcharges within
Tariff Rules subject to pre-check by accounts of overcharges exceeding Rs. 2,000/- per

consignment as mentioned in para 347 above.

(ii) Not provided by Tariff Rides
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General Managers have powers to grant refund otherwise than in accordance with Tariff rules
upto Rs.20.000 in each case.

Sokkokdkok®k_____________ kR ok Kk Rk
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CHAPTER 1V

CLAIMS FOR COMPENSATION OTHER THAN THOSE RELATING TO LOSS ETC. OF
GOODS AND POWERS OF GENERAL MANAGERS FOR MAKING EX-GRATIA PAYMENT
TO PERSONS INVOLVED IN ACCIDENTS TO TRAINS

iLiability of Railway Administration for Death and Injury to Passengers due to
Accidents and Untoward Incidents

401. The liability of Railway Administration for death and injury to passengers due to
accidents and untoward incidents is governed by the provisions contained in Chapter XIII of
the Railways Act. 1989 (No. 24 of 1989).

The term "accident" and "untoward incident" have been defined in Sections 123, 124 & 124-A
of the Railway Act, 1989. The Act also provides that an application for compensation may be
made to the Railway Claims Tribunal established under Section 3 of the Railway Claims
Tribunal Act, 1987.

(Authority: Railway Board letter No.98/ TC-111/ 4/Comml.Code dated 07.05.99)..ACS NO.6

402. Rules made by the Central Government under powers conferred by Section 129 of the
Railways Act. 1989 (No. 24 of 1989) read with Section 22 of the General Clauses Act, 1897
(No. 10 of 1897) arc placed at Appendix IV.

Rates of compensation payable for death or different descriptions of injury are contained in
the Schedule attached with these Rules which is also attached in the same Appendix 1V.

Ex-gratia Payment to Persons involved in Accidents to Moving Trains including
Shunting Engines and Light Engines.

403. (1) The amount of Ex-gratia relief payable to the dependents of dead or injured passengers
involved m “Train Accidents’ as defined under Section 124 should be as under :-

(@ In case of : Rs 50,000/-.

death

(b) In case of : (i) Rs. 25,000/- lump sum for hospitalization upto 30 days to
grievous take care of initial expenses.
imjury

(i1) Thereafter Rs. 300/- per day be released at the end of every
10 day period or discharge, whichever is earlier

(The maximum period for which ex-gratia is payable to the
grievously injured passenger will be 12 months).

(¢) In case of : Rs. 5000/-.

simple injury
(2) The amount of Ex-gratia relief payable to the dependents of dead or injured
passengers In ‘Untoward Incident’ as defined under section 124-A should be as under :
(@) Incaseofdeath : Rs 15,000/-.
(b) In  case of : (1) Rs. 5,000/- lump sum for hospitalization upto 30
grievous injury days to take care of initial expenses.

(i)  Thereafter Rs. 1000/- per week or part thereof the
period for indoor treatment upto further six months of
kospitalization.
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(1)  Rs. 500/- per week or part thereof the period for
indoor treatment upto further five months of
hospitalization.

(The maximum period for which ex-gratia is payable to
the grievously injured passenger will be 12 months).

(c) Incase of simple : Rs. 500/-.
injury

(3) The amount of ex-gratia relief admissible to road users who meet with an accident
due to Railway’s prima facie negligence at manned level crossings would be as under:

(1) in case of death : Rs. 50,000/-.

(11) in case of grievous injuries : Rs. 25,000/-. Lump sum
(Irrespective of the period of hospitalisation)

(111) in case of simple injuries : Rs. 5,000/-.

The terms & conditions for payment of ex-gratia relief :-

Ei) No ex-gratia payment would be admissible to the trespassers, persons electrocuted
by OHE and road users at unmanned level crossings.

(11) The amount of ex-gratia relief admissible to road users who meet with an accident
due to Railway’s prima facie liability at Manned Level Crossing Gate will be
counted towards the amount of compensation payable, if action is tenable against
the Railways under the Law of Torts and an award is actually granted by a Court of
Law.

(111) Ex-gratia payments should also be made to railway servants killed or injured by a
moving train while performing their duty, for example, gangman working on track
run over accidentally by a moving train.

(iv) Payments should be sanctioned/arranged preferably on the spot by a Senior Scale
Officer nominated by the General Manager after making such enquiries as can be
reasonably made on the spot after the immediate needs by way of medical
attendance etc. to injured persons are attended to.

(v) These ex-gratia payments, except in case of road users at manned level crossings,
are not to be taken into account at the time of formal claims for compensation.

(vi) Tluis ex-gratia relief in case of hospitalization will be exclusively for passengers
who are grievously injured in train accidents or untoward incidents as defined
under Section 123, read with Section 124/124-A, of the Railways Act, 1989.
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(vit)  The period for treatment as indoor patient for more than 30 days would need to be
certified by a Railway Doctor for the purpose of further ex-gratia payment upto the
period of remaining 11 months. In case where the injured is taking treatment in
other than Railway hospital, the treatment has to be certified by Railway Doctor,

(viit)  Sr. Divisional Medical Officers shall also keep track of such injured person taking
treatment in other than Railway hospitals. Sr. DCM/DCM shall keep coordination
with Sr. DMO for the purpose and arrange payment of ex-gratia as per the
prescribed schedule mentioned in the table in Para-2 above at the doorstep of
injured person. Every care shall be taken by Sr. DCM/DCM to avoid any
inconvenience to injured person in such cases.”

(Authority:- Railway Board Letter No. 2014/TC-111/1/2/IRCT(C)/Ch.1V dated ACS No. 22)
—07.11.2014

Claims for Compensation other than those relating to (i) Goods lost or Damaged
and (ii) those arising out of Railway Accidents

404. (i) General Managers have the following powers : —

For payment of claims for compensation other than those relating to goods lost or damaged
and those arising out of railway accidents: —

(a) Claims settled out of court—upto Rs. 10,000 in each case.

(b) Claims decreed by a court of law—full powers subject to the condition that particulars of
cases involving expenditure of more than Rs. 25,000 in each case should be reported to
Railway Board for information.

NOTE : The powers under item (a) above should not be redelegated to subordinate
authorities.

(ii) Each such claim should be carefully examined and legal advice obtained before it is

decided to pay any compensation "out of Court" or before contesting a suit in a Court of Law.

*kkFFK______ * Kk ¥k K
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CHAPTERYV

RAILWAY USERS' CONSULTATIVE COUNCIL AND COMMITTEES
501. The following Consultative Bodies have been established with a view to affording more
frequent opportunities for consultation between Railway Administrations and Railway Users on
matters relating to the service provided by railways and means of improving the efficiency of such
service :—
(1) Railway Users' Consultative Committees at the Divisional levels;
(2) a Zonal Railway Users' Consultative Committee at the Headquarters of each railway; and.
(3) a National Railway Users' Consultative Council at the Centre.

Divisional Railway Users' Consultative Committees

502. The Divisional Railway Users' Consultative Committees in the Divisions represent the local
users in the territories served by the railway and consider matters relating to;

(1) provision of amenities in the area with which the Committee is concerned,;

(2) proposals regarding opening of new stations within the jurisdiction of the Committee;

(3) arrangements regarding time tables;

(4) improvement of the services and facilities provided by the railways; and

(5) any subject of general public interest or public convenience or such matters affecting the
services and facilities which has been the subject of representation by users, or which has been
referred to them for consideration by the Zonal Railway Users' Consultative Committee, the
National Railway Users' Consultative Council, or by the Administration.

Zonal Railway Users' Consultative Committee

503. The Zonal Railway Users' Consultative Committee at the Headquarters of each railway
represents the general railway users of the territory or zone served by the railway as a whole, and
considers :

(1) such matters, from the point of view of the zone as a whole, as are referred to in para 502;

(2) matters arising from the reports of the Divisional Committees, or such other matters relating to
the subjects referred to in para 502, as may be specifically forwarded by the Divisional Committees

for consideration; and

(3) matters referred for consideration and report by the Administration, Ministry of Railways or the
National Railway Users' Consultative Council.

National Railway Users' Consultative Council
504. The National Railway Users' Consultative Council at the Centre considers :

(1) such matters relating to the services and facilities provided by railways as may be referred to it

for consideration by the Minister for Railways;
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(2) such matters being within the scope of the functions of the Zonal Committee as are referred to it
for consideration by such Committees; and

(3) such other matters relating to the services and facilities on railways which individual members
of the Council may, with the approval of the Chairman, desire to be included in the agenda.

505. All the Committees and the Council established under these rules are consultative in character.

506. Questions relating to staff, discipline, and appointment should not be brought before the
Consultative Committee or the Council.

Divisional Railway Users' Consultative Committees

507. The Divisional Railway Users' Consultative Committee will consist of members to represent
the principal interests among railway users of the area, the membership being determined as
follows - —

(1) Not more than six on the Divisional Railway Users' Consultative Committee to be appointed by
the General Manager, made up of one representative each of Local Chambers of Commerce, Trade
Associations and Industries, and Agricultural Associations registered in the State or States.

(2) Two representatives of the registered Passenger Associations in the area, to be appointed by the
General Manager; and

(3) Nine representatives of special interests not otherwise represented on the Committee (eight to
be nominated by the Minister of Railways and one by General Manager).

(4) One representative each of the Governments of the States and one each of the Legislatures of]
the States served by the Division, recommended by the State Government.

(5) Two Members of Parliament one each from Lok Sabha and Rajya Sabha (to be nominated by
Ministry of Parliamentary Affairs).

(6) One representative of Consumer Protection Organisation served by the Division.

508. Where by reason of the larger number of Chambers, Trades Associations, Passengers
Associations, etc., representation cannot be given to all such bodies, representation may be given to
them by rotation.

509. The Divisional Railway Manager of the Division concerned will be the Chairman of the
Divisional Railway Users' Consultative Committee. One of the senior traffic officers of the
Division concerned will function as the Secretary of the Committee.

Zonal Railway Users' Consultative Committee

510. The Zonal Railway User's Consultative Committee at the Headquarters of each railway
consists of persons appointed by the Minister for Railways to represent the general railway users in

the territory served by the railway as stated below:—

(1) One representative each of the Governments of the States served by the Railway as
recommended by such Governments,

(2) One representative each of the States Legislatures as recommended by the State Governments.

www.indianrailways.gov.in/railwayboard/uploads/codesmanual/IRCTCD/TraficCommericalDepartmentCh5_data.htm#501.

Scanned with CamScanner

216



6/18/2020

CHAPTER V RAILWAY USERS

(3) Not more than five representatives of principal Chambers of Commerce and Trades
Associations recognised by the State Government or Governments and having a standing of not
less than five years.

(4) Two representatives to be sent by State Government or Governments of Agricultural
Associations and other bodies, not included in, or affiliated to the Chambers of Commerce etc.,
referred to in (3) above.

(5) One non-official representative elected from each of the Divisional Railway Users' Consultative
Committees.

(6) Two representatives of the Public Sector Undertakings including Ports in the case of Railways
serving Ports. On the N.F. Railway, the representative will be given to one Public Sector
Undertaking only.

(7) Registered Passengers Associations—one each of the States which have a sizeable route
kilometreage on the Railway.

(8) Three Members of Parliamentary—2 from the Lok Sabha and 1 from the Rajya Sabha.
(9) One representative of Consumer Protection Organisation.

(10) Nine representatives of special interest not otherwise represented on the Committees (eight to
be nominated by the Minister of Railways and 1 by General Manager).

511. The members of the Zonal Railway Users' Consultative Committee representing industries,
commerce and trade are ordinarily drawn from important local Chambers or Associations
representing pre-dominant trade mterests and approved by the State Governments concerned. After
the Chambers or Associations etc. are approved for representation by the Minister, how the
Chambers or Associations, etc. select their representative, 1.e., by election or otherwise, is left to
them. However, whereby reason of the large number of Chambers, Trade Associations, Passengers
/Associations, representation cannot be given to all such bodies, representation may be given to
them by rotation.

512. The General Manager will be the Chairman of the Zonal Railway Users' Consultative
Committee and the Secretary to the General Manager or such other officer as may be nominated for
the purpose by the General Manager, will function as Secretary of the Committee.

National Railway Users' Consultative Council

513. The National Railway Users' Consultative Council at the centre consists of persons appointed
to it by the Minister for Railways as stated below :—

(1) Secretaries of each of the following Ministries of the Government of India :
(a) Ministry of Industry;

(b) Ministry of Commerce;

(c) Ministry of Tourism.

(2) Ministry of Railways : Chairman and Members of Railway Board.
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