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The Yigilance Awareness Week obsened cach year by the Central Yigilance
Commission affims Caommission’s commitment to promation of integriry and prohity in
mablic inte drowgh gitizer participation,

“Integrity- A way af life” hoo been chosen as the theme for the WVigilaneo
Avwarensss Week this vear by the Connmission.  [mtegeny and LEines form the foundaciabal
Pillars it w natien angd neivnal develapment takes ploee when tmdis woabs and drganisetions
afe verimimed o ineuricy as o ooty valoe. Combatiog coffuprion s mon jusl 4 nedller ot
muking bwy and creating maiiotiens, bul s deeply oomied o boman values and morals of
indavedis e, Culeivatiog ethical vabacs s caaential for baalding a Mew India

The Commission heligves 1that this theme wolld help drow the sienton of all seciions
of ooty ecpecially the voulh of the significance of ethical conduct in the tuilding of an
frnexl. non diserieninatory and corruption free sl

The Commission’s inmiacives like the takiog of valumary Dmeerily Pledeo, Leerny
Clubs in schowls and elleges, mass swareness campaipns are cfforts o mothvate people to
ohserve gihical behaviour in everyiday Life.

The Commission appeals to all 1o incaleate integrity a5 & way ot Hie for the
teadisation of the tull potental ot the individeal and pragress of the nalion.
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PREFACE

Corruption is an insidious plague that has a wide range of corrosive effects on societies.
It undermines democracy and the rule of law, leads to violations of human rights,
distorts markets, erodes the quality of life and allows organized crime, terrorism and
other threats to human security to flourish. Corruption has a debilitating effect on
investment and economic growth, taking away scarce resources available for
investment and human development, deepens the extent of poverty, subverts the
judicial system, and undermines the legitimacy of the state. In fact, when corruption
becomes entrenched, it can devastate the entire economic, political, and social fabric
of a country. The effects can be particularly severe for a resource starved country like
India, burdened by huge population base and relatively unskilled manpower.

In the war against corruption, India has taken massive strides to decrease and
eliminate corvuption in recent years. We have adopted a two pronged approach to
fight corruption. The first step is zero tolerance policy towards corruption and taking
prompt and adequate steps against identified corrupt practices to instill deterrence
amongst corrupt. Second and far more effective step has been simplifying procedures
and reducing red tape while increasing transparency through e-governance. As a
result, India has moved up four places to 78 among 180 countries in Global
Corruption Index released by Transparency International in 2018.

Vigilance Directorate has been publishing “Chetna Aahwan’ annually on the occasion
of ‘Vigilance Awareness Week! The magazine serves as a timely reminder to
railwaymen and public alike to reiterate and strengthen their resolve against the
menace of corruption and suggest measures, short term and long term, in achieving
it.

On the occasion of “Vigilance Awareness Week” being observed from 28th October
2019 to 2nd November, 20149, Vigilance Directorate invites all railwaymen to
participate actively in different out reach activities being planned across different
field units. Further Vigilance Directorate would like to thank SDGMs, CVOs and their
team for extending whole hearted co-operation in making this event a success.

(Gaurav Sharma)
Director Vigilance (Mechanical)
Railway Board
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ofl Ot fegaa cjer se o &l feeddagen

STSTI oIl SSToIG el aTelT ITeq 2Tl Slid 2f epeasT!

SToT g o 31 obl<y cpeaT!

3190 foTaTl SITa=u 3 SATIG 2] Ig oelTehe 3G16 20 I=¢d ohaslT|
gTScraTe obl fepeTt 571 ercall obi fedic 3fad esfoci bl §om

INTEGRITY PLEDGE

| believe that corruption has been one of the major obstacles to economic,
political and social progress of our country. | believe that all stakeholders such as
Government, citizens and private sector need to work together to eradicate
corruption.

| realise that every citizen should be vigilant and commit to highest
standards of honesty and integrity at all times and support the fight against
corruption.

I, therefore, pledge:

®  Tofollow probity and rule of law in all walks of life;

To neither take nor offer bribe;

To perform all tasks in an honest and transparent manner;
To act in public interest;

To lead by example exhibiting integrity in personal behaviour;

To report any incident of corruption to the appropriate agency.
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R i) gl # AW 3R R8T fie-he T W § 9ig Huad
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STTEHAT HeA T ol 1A AT AT |

Byr oy e T Bayrengrlprens

R

( )
If a country is to be corruption free and become a nation of
beautiful minds, | strongly feel there are three key societal
members who can make a difference. They are the father,

the mother and the teacher.
Y A. P. J. Abdul Kalam )
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Exploring Hidden Crevices of Integrity
“Integrity — A Way of Life”
(Offbeat Solutions to Enhance Ethics)

By:
Rajiv Saxena
SDGM & CVO/SWR

The 2018 Corruption Perceptions Index published by Transparency International,
places india at 78th rank, out of 180 countries, with a score of 41. This assessment is
based on a score of 1 to 100, with score of hundred implying as very clean country
(i.e. having zero corvuption) and score of zero as very corvupt country (i.e. epitome of
corruption). No country has scored above 90, nor was any rated below 10. More than
2/3™ countries scored below 50, while the average score is 43.

Depressive!

Yes, not only depressive, but more so these are demoralising, are exasperating,
frustrating, annoying and wearisome.

Two Questions and Two Incidences:

Let's tune to our own turf. The relative ranking for India is almost hovering around in
this band, all along, since inception of this so called poll of polls.

First question is Do we deserve to be rated as low as at 78th rank, that too, with a
poor score of 412 Are we Indians really so corrupt?

And the second question is for the Railway fraternity:
Where does IR stand on integrity assessment?

R ———__
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First real life incidence:

)  Four years back, during vigilance awareness week 2015, in a seminar on the
theme 'Preventive Vigilance as a Tool of Good Governance', 20 odd senior
students from a prestigious English medium school at Bikaner, spoke for about 2
hours. None, | repeat, none of the students, used the word honesty or integrity
or ethics, even on a single occasion.

All the speeches, all the communications, during the entire session, were full of
instances of bribes, frauds, wrongs, etc. Each student, boys & girls alike, spoke on
the prevalence of corruption, as air is omnipresent all around us.

It was also obvious from their speeches that none had any first-hand experience
of their claim. The word corruption, with its depths & widths, irrespective of the
negligible direct exposures to these youth, was etched upon their hippocampus
and was deep seated.

“Perceptions could be treacherous’

And such perceptions enhance the tendencies, towards fulfilment of a created,
self willed prophesy, to the doomed path.

Second real life incidence:

if)  In a social gathering last year, while interacting with a senior RBI official from
Mumbai, my natural query veered around honesty & corruption in his
organisation. His response was that he has not seen nor does he see any
corruption in his organisation. Whatever be the reality or its probability, my eyes
or face would have reflected to him, internally | felt a soothing palpitation of
happiness.

At least there is one man residing on the 3,287,263 square kilometres (India),
who perceives, lives, and holds his organisation as honest.

With the probing mindset of vigilance, backed by ripe gossip of those days, | went
on a cross examination mode. He stood his ground. He stood by his conviction,
with his whole body and the vibrations around him, resonating, echoing and
synchronising the ethical standards he was attributing to RBI and to the honesty
he was experiencing in RBI.

- s s _____________________________________________________
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“Truth draws strength from itself, and not from the number of votes in its
favour.”

Whatever may be the reality about RBI, depending on role we take either of
doubting Thomas or of the altruistic Trusty, such conviction even from a single
person, is the best sensitisation mechanism.

All surveys, all polls, all statistics, even apparent facts, could hide as much truth
as they reveal. The weekly issues of Transparency International for the past year
also present a different picture vis-a-vis their yearly rankings on India.

So, answer to the first question is that we Indians are at much higher levels of
ethics. This assessment is positive and with 100% confidence level. Let's not yield
to the perceptions based on self criticisms or fault finding habits constantly
undermining ourselves.

Hard Facts:

The analysis of various cases, complaints, interactions, preventive checks, punitive
measures- past and ongoing of the past two years on SWR point out that even 5 %
officials cannot be bracketed as corrupt, as per the CVC vigilance manual.

Out of total 38 K employees on SWR, the sum of secret, agreed and suspect list, even
if the sum total is multiplied by 5 times to take care of left outs, the total does not
cross 2 K. Even if two times of this figure is bracketed into corrupt zones, then also it
would imply that 80 % of SWR officials are above board and proudly to be termed as
honest railway persons.

1500 focussed investigations (based on complaints & identified red flagged areas)
done last year were analysed. These resulted in punitive actions on about 250 officials.
These punitive actions include, in addition to proved/suspected walafides, the
adwministrative lapses/irreqularities as well. This again translates to keeping 80% of
Railway employees in a cleaner bracket, and definitely not deserving a score of 41.

Any criteria we take, be it punitive measures, or the deterrent activities like
Preventive/Surprise Checks, or transparency focus or analysis of CPGRAMS, or
switching to E Tenders, E working, compared to other ministries in Government of
India, or if weighed against other service organisations & commercial sectors or

- s s _____________________________________________________
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vis-a-vis entire private sector, Railway officials reflect considerable higher level of
integrity.

Accordingly, the answer to the second question is that railways, with its 13 lakhs core
strength, are far better, in ethics, in honesty and in integrity. This awakening is the
biggest tool to counter corruption in this VAW-2014.

At the same time, it would be naive to infer that all is well on integrity front on SWR
or IR or in the country. Even one bad fish spoils the whole lot. Even, 0.0001 % of
corruption, is stigma and dangerous, as corruption is not benign, but a malignant
cancer.

The aim of above analysis is not to reduce the efforts against corruption, nor to deny
the reality. The need to curb, decimate, and eliminate corruption is non-negotiable,
now as well as in future. A constant ever present vigil, round the clock and 24x7x366
is essential.

The idea is to take a detour from current stagnating practices in vigilance, which
seems to have reached a dead end. The intention is to boost the ethics present in all of
us and develop honesty. The purpose is for seeking changes in the mindset as well as
contours of vigilance activities in this VAW-2014.

Counter Intuitive & Offbeat Approaches:

To pursue the above idea and move further ahead on enhancing the Intensity of
Integrity, following counter intuitive and unconventional approaches are put forth
for deliberations & adoption.

)  Encouraging discretionary powers of officials: The present approach is to take
away discretionary powers, at all levels, to counter corvuption. This approach, in
fact, germinates corruption.

Owning of decisions has almost disappeared, due to taking away the very
purpose of loving the job, at staff level. So also gone with it is the guilt, which
arises when corruption is taking place in the system. The situations to be dealt
are dynamic and have thousands varieties, which a rigid system, without
discretion cannot take care of. We have to realise that discretion brings in
responsibility. Discretion brings in quality. Discretions are unavoidable, as these

- s s _____________________________________________________
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reflect decision making and choosing one option over other options available.
Hence discretion must be encouraged.

To implement permitting discretion at all levels, financial limits of discretions,
like the negative powers at GM could be considered for each level. Such
discretionary powers are prevalent in banking and private sectors. Here the idea
is to have discretion at all levels, and more at bottom levels. The top may focus on
delivering fairness, justice and vision.

The benefit of permitting discretions (at all levels) is the increased trust between
rail-user and rail-officials, in addition to sense of self satisfaction and self
confidence.

if)  Creation of Integrity List: The concept of Secret List, Agreed List and relatively
less popular Suspect List do serve a purpose, though its applicability some time
has seen certain defects. These lists are a very effective input tool for
management, as unofficially such views are always solicited and relied upon.

The same logic stands for creation of honest list or integrity list. This would
balance the positive inputs and negative inputs. The very existence of Integrity
lists would prompt people to remain in this list. The only caution is that its
implementation has to be delicate and truthful so that it does not lose its
sanctity. For this purpose it may be better to use concept of Intensity of
Integrity rather than assessment based on a single point. A scale of 1 to 10
could be adopted considering the very nature of integrity. The formal laying
down of such assessments may help in clearing unwarranted or coloured
perceptions.  For this purpose entire scheme may be based on 3 to 4
independent methodologies to checks and balances.

(i) Understanding that Technology is not a leveller (from corruption perspective):
The extreme focus on leveraging technology as greatest vigilance tool is
dangerous and suicidal.

Though benefits of technology for efficiency and practical necessity of adopting
upcoming technologies is crucial, however we must understand that, at the core,
Technology follows powerful & wealthy and is a handy tool for corrupt.

- s s _____________________________________________________
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But, corruption is all together a difficult problem to deal with, interlinked to
basic human traits, weaknesses and survival genes. It is the robustness of the
process (designed from vigilance perspectives) adopted for the technology which
would curb corruption and not the technology per se.

Tatkal System is one example, where technology is proliferating corruption. The
age old FIFO/FCFG (first in, first out i.e. first come first get) is the process for
getting normal railway ticket reservations.

However for Tatkal E reservations, this process of FIFO or FCFG is causing
corruption through technology route. Instead the process of allotting Tatkal
berths through lottery process could annul the channel of corruption created by
technological software/Apps/E -Utilities. If 10 berths are available under Tatkal
quota, and there is a demand of 50, all 50 applications could be taken in a period
of 24 hours and then berths be allotted through a proven process of random
picking. This would avoid all artificial 10:00 O'clock to 10:05 O'clock symptoms.
This would increase fairness and transparency. Fundamentally FCFG process
cannot be the determiner of whose urgency is greater.

Similarly E-Auction Technology adopted is definitely a nightmare from vigilance
perspective, as compared to conventional auctions.

GeM could be modified as an alternative to tendering by providing fair and fool
proof platforms like Amazon or Flip-cart, instead of present design. It should
have customer/user delight as its goal, with power of rejection, transparency in
transaction, timely & quick delivery.

The focus on “vigilance proof processes” is needed rather than adoption of new
buzz technologies.

Understanding & Redefining the boundaries of Corruption:

Corruption (in the context of government or an organisation) is defined as
misuse/abuse of official powers for personal gains. The vigilance operates within
the boundaries of so called 'Presence or absence of Vigilance Angle'. Both do not
have same boundaries.
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The practical interpretation of 'misuse/abuse’ has vast variations, and covers
entire spectrum of irregqularities, real or perceived, depending on ethical
standards and does encroaches the area of grievances and differences in views.

The way public perceives, understands and talks of corruption, is all
encompassing. Anything not right, from a perspective, is called categorised
under corruption.

The misuse could be irregularities, not involving illegal transactions. However the
line bifurcating, the role where vigilance has to step in and where not, is so thin
that considerable energies goes in dealing with inconsequential vigilance works.
Vigilance is not policing. Vigilance is neither for implementing discipline nor for
solving issues of competencies/efficiency. Similarly criminal acts, law and order
matters, security related wmatters ie. areas beyond the bribes, illegal
gratifications, gross financial losses / crass favouritism with malafide intentions,
also require a different skills and techniques and specialised wings.

The boundaries also need to differentiate and deal differently between petty
corruptions based on impulsive greed vis-a-vis Collusive Corruption or habitual
corvuptions.

Adopting Limited Transparency, neither much nor less: [t's easy and fashionable
to talk about transparency and declare it as a solution to corruption.
Transparency, deep down if evaluated, is no solution to tackle corruption. It s,
in a subtle manner, cause of new viruses of corruption.

Current focus by vigilance, RTI, media (especially social media), and top
management has taken transparency to meaningless absurd levels, thereby
creating fertile grounds for corruption.

Neither opaqueness is advisable nor nakedness. A reasonable level of
transparency, depending on the subject matter, is the need. There are three
issues

a) Every issue or decision cannot be understood by one & all and in the same
spirit. Excessive transparency dilutes the quality of decision making, and in
way encourages dishonesty, especially in professional areas.

- s s _____________________________________________________
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b) Collusive corruption (Which is a real hard nut in the arena of vigilance) does
not get resolved through Transparency. E-Auction is an example, so maybe
RT! (with due regards for its positive side)

¢) One sided Transparency which is getting implemented, has distorted the
balance and defeats the very purpose. This has resulted in terrible issues in
tenders, contract or joint ventures.

Transparency alone and transparency per se is not a panacea for curbing
corruption. It is the robust processes that are needed.

Balance Concept of Rotation, Sensitive Posts: Blind pursuance of rotation of
officials causes corruption. If person with integrity is working on a sensitive seat,
this mandatory drive for rotation in practice defeats the very purpose. Similarly,
defining a activity as sensitive and remaining as non sensitive is fraught with
dangers. Its the person on that seat, who would decide how the seat /post works.
A balanced approach and appropriate decision making level are needed.

Approach towards complaint dealing: The analysis of complaints on SWR reflects
80% of these complaints abuse vigilance energies.

Many complaints are nothing more than blackmailing tactics, settling personal
scores, grinding one's own axe or derailing good honest decision making. Thus
these are tools in the hands of unscrupulous persons resulting in encouraging
corruption.

In fact, vigilance many times becomes a puppet in the hands of complainants.
The danger is far beyond the impact of complaint, as these complainants
discredit persons and organisations, which implicitly affects overall honesty and
integrity. Researchers point out that:

a) Persons who have "low integrity", report more dishonest behaviour;

b) Persons who have "low integrity", try to find reasons to justify such
behaviour;

c) Persons who have "low integrity", think others more likely to commit
crimes—like theft;
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d) Persons who have "low integrity", exhibit impulsive behaviour;

e) Persons who have "low integrity" tend to think that society should severely
punish deviant behaviour.

The way out could be laying down code of ethics for complainants. Complaints
sent parallely to multiple wings like RTl, CPGRAMS, Courts, PMO must be
discouraged.

Complaints containing even an iota of lies must be out rightly rejected and
strong action taken against such complainant; to avoid a culture of loose
rumours. A false complaint is nothing but a corrupt practice.

Similarly a strong mechanism of dealing with frivolous complainants could
actually enhance integrity in system. Focus of activities of vigilance must be
more on deterrent initiatives and preventive/surprise checks than complaints.
The intelligence gathering mechanisms and a system of keeping vigil is far
superior vigilance approach than based on complaints.

Bringing back those gone astray: A critical mass of activation at nuclear level is
needed to create/ignite the atomic/hydrogen bomb. As of now to make a
quantum jump in ethical standards, we require this critical mass of honesty.
After that, a clear downslide and complete collapse of corruption would take
shape. Amnesty, deep down, is a powerful source of creating honesty.
Forgiveness is Divine and at times this could melt away corruption from root.

As per 20:60:20 rule, integrity of 20% employees is an asset to the organisation.
Further 20% employees at the other end of spectrum would display highly
questionable and intolerable level of integrity. It is the remaining 60% on fence
and vulnerable employees, which would decide the overall organisational
integrity level. These may require realigning.

Realigning would require seniors/peers/subordinates leading by example,
coupled with a policy of forgiveness is divine. Forgiveness here does not imply
freedom from Karma, it only means, not condemning for life. Forgiveness means
provision of a path to revert back to honesty.
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This also requires expeditious finalisation of vigilance investigations and
expeditious decision of DA (disciplinary actions) cases.

Summing up:

The Law of Attraction, whether delusional or not, has great potential to be exploited
as anti-corruption strategy. Simply put, the Law of Attraction is the ability to
attract into our lives whatever we are focusing on. In basic terms, all thoughts turn
into things eventually.

| am sure, when a boss or senior tells that (s)he respects honesty of his/her junior, at
least for next few hours, that junior/subordinate would aim and try to stick to
honesty.

If a Minister/CMD expresses that his organisation is honest, the organisation would
become more honest. Obviously, for effectiveness it does require that, the person
speaking must radiate this message with credibility and integrity of mansa, vatcha,
karmana (thoughts, words and deeds).

The Law of concentration has a lot to direct the vigilance awareness events. The Law
of Concentration states that whatever you dwell upon grows and expands in your life.

Focus on integrity, talk of honesty, own honesty and same would blossom.

Focus on corruption, and it gets pasture to grow. Ignore integrity and it withers, gets
hidden, hither and thither.

Integrity needs to be adopted with belief and conviction.

Q9 QO

Fighting corruption is not just good governance. It's self-
defense. It's patriotism.

L Joe Biden )

TG

13

o~

o



SGol auggrzms

o~

MY LIFE IS MY MESSAGE
- MAHATMA GANBHI
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Aahwan

By:

H.K. Dutta

Sr. Dy. General Manager,
East Coast Railway, Bhubaneswar

A child learns most of the things at home, at school and from the peer group. A
characteristic typical of human beings is that they learn till their death. In fact this is
the most distinguishing character of Homo sapiens vis-a-vis other living beings. As
one is born he/she is pure and has all positive traits. He/she laughs, smiles and cries
without any pretension. That is why a child is called the shadow of God. As he/she
grows, he/she learns many things from his/her sorroundings. One of the traits, which
he/she picks up early is to acquire things and be possessive about what he/she
acquires. When a child cries, the mother gives him/her a toy, or she sings a lullaby or
gives a toffee. Thus happiness gets hooked to things that are external to the child.
Gradually, spontaneity reduces in him/her, he/she smiles less and drifts away from
nature. It is not that all he/she learns from environment are bad. He/she also observes
mother giving alms to beggars, food to the hungry and something to drink to the
thirsty. He/she sees father helping somebody who is in trouble. At some point, he/she
realizes giving brings joy, bliss and a kind of catharsis which is intoxicating and
spreads to others like an epidemic. He/she starts giving away things, feelings and
his/her emotions. But it generally gets linked to his/her acquisitive trait i.e. give
somebody who had given him/her something earlier — a kind of quid-pro-quo sense
sets in him/her.

In the school, the child mostly learns and builds his/her character from the stories in
the book or the ones the teacher tells him/her at leisure. While telling an anecdote the
teacher said he got two coins on the street, while he was returning home from the
school. He picked up the coins. He was in a dilemma ~ whether to keep the coins or
leave them. The acquisitive sense got the better of him and he kept the coins. He
rationalized his act by thinking somebody lost the coins as God wanted to punish him
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for some of his misdeeds. If he does not keep the coins, he shall act against the wish of
God. After somedays, while the teacher was returning with his salary he lost four
coins which fell on the way through his torn pocket. The teacher said he was hauled up
by the Almighty for acquiring those two coins which never belonged to him. The child
got an impression that there shall be double punishment if he/she acquires something
which belongs to some other. These observations got engraved in the brain and helped
in nourishing the conscience.

In college with the onset of youth, there set in a dilemma as to what was wrong and
what was right. It was like that of an earthen pot which was finely shaped but yet to
be baked. There was a college picnic. The young boy and his friends became the
organizer. The boy was given the responsibility of keeping the accounts. He kept the
collections, disbursed amounts as per different requirements and documented the
transactions. The picnic went off well. On the way back he found some amount still
unspent. What to do with that? Keep it for a photo session of the group or have a
party with all organisers or return the amount equally to the participants. The
matter was discussed with other organisers. A photo session would have been difficult
to organize back at the college as all participants could not have been brought
together on a particular day. A party by the organisers would have made them
seeking a pay for the work that was done in the interest of the community. Returning
the amount equally to all, though would be difficult with required change not being
available, was considered the right course. Accordingly, the surplus amount was
announced alongwith details of accounts and what was to be returned to each of the
participants. The announcement was greeted with a huge applause for the organisers.
The boy could realise how much the group, which was a slice of young society valued
honesty and integrity. A light flashed across his vision through the window of the bus
which touched the horizon with the hope of a better tomorrow and an 'Aahwan' to
the youth to make the earth a nice place to live.
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The greatness of a man is not in how much wealth he

acquires, but in his integrity and his ability to affect those
around him positively.

Bob Marley
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Fighting Crime & Corruption
Simultaneously from the Front

By:
Aditya Awasthi
Asstt. Security Commissioner/R.P.F.

“Corruption Perception Index - 2018 of the Transparency International ranked
India at 78" place out of 180 countries or territories with a score of 41 out of 100 as
against 40 in 2017, 40 in 2016, 38 in 2015, 38 in 2014, 36 in 2013 and 36 in
2012, reflecting steady decline in perception of corvuption in India during last few
years. However, countries like Malaysia-61" with a score of 47 and Bhutan-2.5th
with a score of 68 are still in a better position than India as far as perception of
corruption is concerned. This year Vigilance Awareness Week's theme “Integrity: A
way of life” can be a game changer and the ultimate solution of corruption in India if
taken seriously.

Crime and Corruption equally damage any country especially a fast developing nation
like india. Indian Railways, the largest employer of the country, is also suffering a lot
due to these menaces. Vigilance Branch and the Railway Protection Force (R.P.F.) of
the Indian Railways are fighting from the fore front against the menace of crime and
corruption. In fact, no other branch of the Indian Railways has its own internal
vigilance wmechanism like Internal Vigilance Group (1.V.G.) of the RPF which is
effectively working for the last 20 years.

Under the dynamic leadership of the Nation, Railways and the Force, RPF is pushing
all limits 24x7 to ensure safety & security of travelling passengers across the country
taking advantage of its professional trainings and PAN INDIA presence. Like NIA, CBI
and Income Tax Deptts., recently RPF has also conducted series of 'All India level
Raids'. Striking success of Operation - Storm against touting, Operation - Hunt
against Un-booked luggage in Rajdhani trains, Operation - Box against false
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declaration of parcels in leased SLRs, Operation - Thunder against touting, Operation
- Thirst against unapproved packed drinking water and Operation - Number plate
against abandoned vehicles in railway circulating areas, have proved professional
competency of the RPF at par with other leading law enforcement agencies of the
country. Success of these Operations has proved a blow on anti social elements who
were habitual in misusing Indian Railway's vast network for carrying out their illegal
activities since long. Surprisingly, during Operation-Number plate, which was
conducted just before the Independence Day' 2014 against abandoned vehicles in
railway premises, 4 vehicles were recovered which were reported to be stolen and
cases were registered previously by the police. Variety of irregularities, involving
crimes and corvuptions, were unearthed during above Operations, which were dealt
with strictly by RPF and other concerned agencies. Relentless efforts of RPF Officers
& staff, in making these Spl. drives successful, got loud appreciations from all corners
of the country including from Hon'ble President of India, Hon'ble P.M. and Hon'ble
M.R.

From the ancient 'Chowkidaar' of Watch & Ward Ira, RPF has proudly emerged as
'‘CORAS', a dedicated Commando Unit named as 'Commandoes for Railway Security'.
After undergoing rigorous and specialized training with elite Commando Units of
NSG, Greyhounds, etc. 'CORAS' are being deployed in naxal and insurgency affected
railway sections of Indian Railways. Thus, RPF is contributing from the front in the
internal security of the nation also at par with State Police and other Central Armed
Police Forces. A good number of RPF personnel are contributing their professional
efforts to fight against the corruption from the fore front by serving on deputation to
Vigilance Branch of the Indian Railways. Their performance has always been
outstanding.

RPF has recently been made legally empowered to deal with cases under the Narcotic
Drugs and Psychotropic Substances (NDPS) Act, 1985 also. As a result, RPF has
recovered narcotics weighing about 3318 Kgs. worth Rs. 5.32 crore with the arrest
of 223 criminals during the current year upto june. Having being its main legal
mandate of protecting railway property, RPF arrests criminals under the Railway
Protection (Unlawful Possession) Act, 1966 (on an average 18 per day) and petty
offenders under the Railways Act, 1989 ~(2 per minute, yes it is 2 per minute). RPF is
on the fore front of contributing in internal security by arresting 17 IPC related
criminals per day. On the fore front of social responsibility, RPF is rescuing
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destitute/run-away children—~(35 per day). Besides, RPF recovered forest products
worth Rs. 46.30 lakh with the arrest of 9 persons and wild life worth Rs. 81.50 lakh
with the arrest of 31 persons during the current year upto june. During enquiry of
above cases, corruption in the form of connivance etc., has been dealt with strictly
either by RPF of its own through I.V.G. or referred to Vigilance Branch of the Indian
Railways.

RPF and Vigilance have huge responsibility to keep the mammoth network of Indian
Railways free from crime and corruption so that its other sister branches viz.
Engineering, Mechanical, Electrical, Signal & Telecommunication, Accounts,
Personnel, Operating, Commercial, Safety, Medical, etc. can put their best in
ensuring smooth operations of the life line of our country. Though, both are leaving no
stone unturned to keep the engine of growth of the nation in high momentum, [ urge
my fellow railway officers & staff to adopt this year Vigilance Awareness Week's
theme “Integrity: A way of life’’ in its letter and spirit for the betterment of ourselves,
Indian Railways, India and Society as a whole.

RO

Those who fight corruption should be clean themselves.

Viadimir Putin
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Evidentiary Standard in Departmental
Disciplinary Action

By:
Shaju A Francis
Sr. Vigilance Officer, WR

The dilemma:

Generally, the officials drafted to work in Vigilance organisation would have little
experience in and exposure to DAR proceedings (and other departmental
actions), it's principles and procedure. Naturally, even when they find that
somebody has indulged in corruption/serious misconduct, it is difficult for them
to assess whether the available evidences would be sufficient to establish the
charge. The Inquiry Officials (10) and the Disciplinary Authorities (DA) also often
find themselves in a similar dilemma. To aggravate the problem, from their
observation of the (outside) world and reading about the cases adjudicated in
courts etc., most of them would have a notion bordering on conviction that
without hard evidence nothing gets proved. It is in this context, it becomes
imperative that one familiarise himself/herself with the principles governing
departmental action and the standard of evidence prescribed for the same.

The nature and principles of DAR:
i) Scope:

Adwministrative action (such as warning, counselling), which (s not a penalty
under DAR, can be taken against an official for shortcomings /minor lapses
on his part by any of his superiors. The provisions of DAR do not apply to
such administrative actions as such.

DAR deals with misconduct of Railway officials within the meaning of
Railway Servants (Conduct) Rules. While all crimes within the meaning of
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IPC and PC Act constitute misconduct, all acts of misconduct need not
necessarily be a crime. Though normally crimes cannot be investigated by
Railway Vigilance or departmentally, based on the conviction of an official
by a competent court he/she can be taken up under DAR by the DA.
However, it is also possible to take up an official under DAR for misconduct
on account of a wrongful action and prosecute him simultaneously for the
same wrongful action when such actions also constitute a crime under
IPC/PC Act.

ity Powers:

DAR proceedings are quasi judicial in nature with the DA being a quasi
judicial authority having the powers of a Civil Court. The same applies to
inquiry and the 10 as well. In addition, an 10 is empowered to ensure the
attendance of the witnesses including non-Railway persons as per the
provisions of The Departmental Inquiries (Enforcement of Attendance....)
Act though the procedure is a bit cumbersome. A quasi judicial authority is
an administrative entity with powers and procedures resembling a court of
law. However, it is not bound by strict rules of procedure.

iy Principle:

An official can be pronounced guilty of misconduct only on the basis of
evidence. Though departmental proceedings need not be carried out in
accordance with the rules applicable to judicial proceedings and the Indian
Evidence Act as such is not applicable to DAR, the principles of natural
justice are to be followed.

iv) Procedure:

The requirement of natural justice will be met if the rules and provisions of
DAR, which have been formulated with a view to ensuring natural justice,
are adhered to. Natural justice cannot be invoked for going beyond or round
the scope of rules at any stage. Though the DAR proceedings should confirm
to principles of natural justice, it should not be over legalistic, which is
seemingly a position also reflected by the rule that Law Assistants entitled
to act as legal practitioners are debarred from acting as Defence Helper of
the delinquent officials.

- s s _____________________________________________________
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v) Judicial review:

The standard of evidence applicable to DAR being ‘preponderance of
probability' (which is discussed later in this article), courts are precluded
from reviewing the findings of the DA , the reliability or adequacy of the
evidence on which they rest or the quantum of punishment, provided the
principles of natural justice have been followed.

vi) The standard of evidence:

The standard of evidence prescribed for DAR is 'preponderance of
probability' rather than 'evidence beyond reasonable doubt', as mentioned
in IRVM (para 805).

vii) Different standards of evidence:

Depending upon the degree of certainty of the truth, the spectrum of the
standards of evidence ranges from 'some evidence', 'to beyond reasonable
doubt', the intermediate standards being 'reasonable indication’,
'reasonable suspicion', 'reasonable to believe', 'probable cause', 'some credible
evidence', 'preponderance of evidence', ‘clear and convincing evidence',
'beyond reasonable doubt' in the order of degree of certainty of truth.

Why preponderance of probability for DAR:

The standard of evidence to be adopted is determined based on the gravity of the
assertion/charge to be proved, the kind, the severity and the consequences of the
action to be taken ie. either administrative, departmental punitive action or
criminal punishment. The more severe the action/punishment, the standard of
evidence the higher. While reasonable indication/suspicion may be sufficient for
taking a purely administrative action like cancelling a recruitment exam or
departmental exam, for taking punitive action for misconduct, the maximum of
which is only dismissal from service, the standard of preponderance of
probability is sufficient. However, as the maximum punishment for a crime is
imprisonment (sometimes, capital punishment), the required evidentiary
standard is much higher- 'evidence beyond reasonable doubt'.
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Extending this theory further, one can say that for taking administrative action
against an official like counselling, which is not a punitive action, evidence of a
standard lower than preponderance of probability may do. Further, even within
the standard of evidence required for punitive action for taking DAR action, the
standard of evidence required for minor penalties can be lower than that
required for major penalties.

Preponderance of probability:

This standard is met if the proposition (the charge levelled against the official) is
more likely to be true than not. Though it is possible that the facts of the case (the
events, incidents, circumstances etc., based on which the charge is sought to be
proved) may lend themselves to more than one logical explanation, the more
likely logical explanation is the one showing the charged official's guilt.

It is to be noted that, the principle of preponderance of probability is to be
applied for drawing an inference from the facts as distinct from for establishing
the facts themselves for which a higher standard of evidence may be required.
The standard is applied in persuading that the more likely logical inference that
can be drawn from the facts is the charged official's guilt.

In departmental cases the evidences will be mostly circumstantial. Unlike in the
case of direct evidence, in the case of circumstantial evidence reliance is to be
placed on inference to connect the conclusion (charge) to the facts.
Circumstantial evidence is merely consistent with an assertion but does not rule
out other explanations. Hence, adopting the standard of preponderance of
probability is more suitable in departmental cases.

In contrast to the preponderance of probability, the standard required in
criminal prosecution is evidence beyond reasonable doubt where no other logical
explanation of the facts than the one establishing the charge of the facts is
possible.

Other important points:

) In the light of above observations, one can also draw an inference that
though an official is exonerated of the charge of a crime by a court, the
corresponding charge of misconduct could be proved in DAR proceedings
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based on the same set of evidence and witnesses as in the court case. This
will also make it amply clear that the evidence in DAR need not be capable
of standing judicial scrutiny.

iy Inthis regard, it is also to be borne in mind that there may not be anything
called absolutely indisputable or incontrovertible evidence. Even the
testimony of an eye witness, which is normally regarded as a direct
evidence of highest standard, may be called into question given that physical
memory of a person can alter over a period of time and he/she may speak
untruth against his/her conviction and intent.

iif) It is also pertinent to note that with respect to DAR cases where the charge
is misconduct attracting vigilance angle, for consideration of the motive of
the underlying act of the charged official and the adequacy of evidence, the
guidelines given by CVC ( Circular No 12/10/16) in the light of a Supreme
Court verdict to the effect that, as direct evidence of corruption may not be
forthcoming in every case, it is for the DA to determine whether a pattern
has emerged on the basis of which an inference that an officer was actuated
by extraneous considerations in doing the underlying act/taking the
underlying decision can be drawn, could be a touch stone.

CONCLUSION:

Realising the zeitgeist and the need to go full steam against corruption, we must fully
exploit the enabling and favourable provisions as indicated in the preceding
paragraphs and others, at the same time keeping in view that the DAR proceedings
are far more rigorous than any administrative processes.
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A Journey of an Honest Railway Official

By:
VDRS Sastry,
CVI/Stores/SCR

Indian Railways is the biggest Government Organization of India which gives
employment to more than 13 Lakh people. This is the story of an honest Railway
Employee who served the railways for more than 20 years.

Mr. Ram is a Sr. Supervisory Official working in Engg. Deptt. He is the official
responsible for safe maintenance of tracks and smooth functioning of train operations
under his jurisdiction.

His day starts with distribution of staff (gangmen, trackmen) to nominated sections
for track maintenance, locating track failures and arranging to clear the failures,
timely disposal of scrap, monitoring the progress of works in his jurisdiction, timely
preparation of muster rolls for arranging timely payments to the Gr-D staff, timely
arranging promotions to the qualified staff as per their eligibility..etc.

During the execution of Works contracts, many contractors have lured him with
attractive gifts and offered monetary bribes to accept substandard materials to be
used to execute the works. But he has never succumbed to the temptations and
compromised with quality of the works he was supervising.

Once he came across a case, wherein he noticed one non-stock material was received
without MRP stickers on the material packings from a firm . On thorough check by
him, he noticed that MRP stickers were deliberately erased.

Then, to ascertain the actual MRP of the supplies, he made a reference to OEM to
furnish the MRP of the above subject material. Accordingly OEM has submitted the
MRP for the said item. On comparing the MRP with AIR (All Inclusive Rate)
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mentioned in the Purchase Order for the item, it was revealed that AIR quoted is SO0%
higher than the MRP of the item.

A reference was made to the firm to furnish the reasons for supplying the materials at
more than the MRP rates. The firm adwmitted that they have quoted rates higher than
MRP citing various reasons. Further the firm also requested to accept the material by
offering some bribe money. But, Mr. Ram being a stubborn person who always sticks
to moral ethics, has rejected the supplies duly informing the same to his seniors.
Further, he had informed Stores Department about the mischief done by the firm
and also recommended to take stringent action against the firm. Finally the firm had
accepted to supply the material at MRP prices. Inspite of all temptations offered by
the firm which would have alleviated his strained financial position caused by severe
health problems of family members, Mr. Ram had never surrendered his conscience
and his integrity nor yielded to any pressures and did his work with utmost integrity
and devotion to duty. This resulted in a savings of Rs.8 lakhs to the railways and
appreciation from the administration.

Mr. Ram has done his job to his utmost satisfaction and to the satisfaction of his
higher-ups. During his tenure he never allowed any complacency in his work and not
allowed others too. He thereby has set highest standards of moral ethics in his
department and this was an inspiration to other staff and officers working in his unit.

Though Mr. Ram in this story is a fictional character, but there are several such honest
officials like Mr. Ram in Railways who set high standards of moral ethics & integrity
and who strive to work hard inspite of facing so many hurdles while performing their
job in the railways. Indian Railways has emerged as a successful organization in
serving the nation with pride and integrity only because of its committed workforce.

QIO

People that elect corrupt politicians, imposters, thieves )
and traitors are not victims... but accomplices.
George Orwell
AT
> e
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Can You ldentify me?

By:
R.P. Joshi
JDV(SY/RB

Knock! Knock! !

Who's there?

it's me. Opportunity.

Can't be.

Why???...

Because opportunity knocks just once.

OK. Can you identify me?

How can I? Can't see you. Aren't you tangible?

Here you are right. But | am the most ubiquitous immortal thing around and have
been so since time immemorial. Even gods, sages and hermits could not evade me,
what to talk of a mundane man.

Oh? What's your genesis?
Well, greed ('Lobh) is considered to be my creator and | am its progeny.
What nurtures you?

It is the power-especially unbridled one.
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How do you manifest yourself?

| manifest myself in various forms — misuse of power, arbitrary decisions, nepotism
and ......... Stop? Am | a fool -hardy to reveal everything to you.

Well, Enough is enough. Don't brag, boast and be so proud in self aggrandisation.
Now, be on the receiving end.

wWhat!Umm!!!

You are very cheap -, cancer of modern society — a boon for the opportunists but a
bane for the Administrators, society and a common man divesting them of what they
truly deserve.

Yeah. Well done!! But, do you have a remedy? Can you put a firewall against me.
Why not? It's enough of your wickedness!

The pitcher of your sins is up to the brim. People are quite educated, aware and
vigilant not to fall prey to your placebo entrapment. Won't be able to
ensnare/captivate others any longer.

Governance is progressively transparent, receptive to ideas and modern technology
and digitization are measures enough to root you out. It's time to pack up, ...
('CORRUPTION").

ER9CO-

"
He who earns his bread by the sweat of his brow and shares

with others what he so earns can be called truly honest

Nanak
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Since corrupt people unite among themselves to constitute

a force, then honest people must do the same.

Leo Tolstoy
< J
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| did not make any big speeches but acted upon working
against corruption.

Narendra Modi
J
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Reading them instills some values and
ethics in the minds of reader. So let us enjoy
some stories with moral.

By:
Mahalakshmi lyer
PS to PCE/RWF

Everyone enjoys reading stories, that too with a moral. Reading them instills some
values and ethics in the minds of reader. So let us enjoy some stories with moral:

Story - 1 : Friends outing

One night four college students were out partying late night and were not prepared
for the test scheduled next day. So they thought of a plan. They made themselves look
dirty with grease and dirt. They met the Dean and said that while returning from a
family function one of the tyres of their car burst hence they had to push the car all
the way back. So they were in no condition to take the test and requested for a re-test
after a few days.

The Dean thought for a while and informed that they can take the re-test after 3
days. On the third day, they appeared before the Dean. The Dean said that as this was
a Special Test, all four were required to sit in separate classrooms. They all eagerly sat
for the test as they had prepared well in the last 3 days.

The Test consisted of only 2 questions for a total of 100 marks:

1) Your Name? (1 mark)

2) Which tyre of the car burst? (99 marks)

R ———__
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Options — (a) Front Left (b) Front Right (¢) Back Left (d) Back Right

No doubt, all the four students were left dumbfounded and lost in thought only if they
had told the truth?

Moral of the story: Telling lie is fatal to oneself. Only truth prevails.
Story - 2 : Innocent young man

Once upon a time, an old man spread rumours that his neighbor was a thief. As a
result, the young man was arrested. Days later the young man was proven innocent.
After being released, the innocent young man felt humiliated and sued the old man
for wrongly accusing him.

In court, the old man told the Judge, “They were just comments, didn't harm
anyone..”’ The judge, before passing sentence on the case, told the old man, “Write all
the things you said about him on a piece of paper. Cut them up and on the way home,
throw the pieces of paper out in the open. Tomorrow, come back to hear the
sentence’

The next day, the judge told the old man, “Before receiving the Sentence, you will
have to go out and gather all the pieces of paper that you threw out yesterday’. The
old man said, “I can't do that! The wind must have scattered them and | won't know
where to find them’:

The judge then replied, “The same way, simple comments may destroy the honor of a
man to such an extent that one is not able to fix it”> The old man realized his mistake
and asked for forgiveness.

Moral: Do not blame anyone without knowing the fact or a truth.
Story ~ 3: King and the gold coin

A Sage picked up the gold coin lying on the road. He was satisfied with his simple living
hence had no use of it. So, he thought of donating it to the one who is in need. He went
around the streets throughout the day but could not find anyone such. Next morning,
comes across the king who is on his way for invasion of another state with his war
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ready army. When the king saw the sage, with folded hand he prayed, “Oh Great
Sage, | am going to war to win another state so that my state can be expanded. So
bless me to be victorious’

After thinking, Sage gave that single gold coin to the king! The king was confused with
this because what use he has for a single coin while he is already one of the richest
kings! Sage explained, “Oh Great King! | found this coin yesterday while strolling
around the streets of your capital city. But | had no use of it. So, | desired to donate it
to someone needy but found no one such. Everyone was living a contended and happy
life. | could not find anyone to give this coin. But now | find that the king of this state
still has the desire to gain more and not satisfied with what he already has, so | felt
you were in need of this coin.”

The King realized his greediness and gave up the planned war.

Moral: Self content brings happiness. Greediness brings more craving.

Q9

s 2

There is a higher court than the courts of Justice and that is
the court of conscience. It supercedes all other courts.

M.K. Gandhi
Y,
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“Integrity” - A Way of Life

By:
Joy Susan Lincoln
Steno, Sr. DSTE/O/UBL/SWR

) INTRODUCTION:

1) Definition: Integrity, as defined by the dictionary, is “the quality of being
honest or having strong woral principles.” People with integrity are
generally known to be trustworthy, honest and kind. Honesty and integrity
are defined as qualities that allow an individual to do the right thing as often
and as much as possible, and when they have done the wrong thing they
adwmit to what they have done.

2) Origin : The word 'integrity’ comes from Latin word 'integer', which means
‘wholeness'. This wholeness can be described as internal consistency,
combining beliefs, words, and actions. Consistency is often related to a
situation with external pressure to revise opinion or action. In many
situations, there is strong pressure from authorities, colleagues, or common
opinion to agree with a rival recommendation or at least to accept it
without objections. The external pressure is not necessarily negative; it
might be a temptation, a positive opportunity but one implying
abandonment of important personal beliefs. Integrity Is manifested by
expressing and following a personal position rather than adjusting and
conforming to external demands.

Iy THE PRESENT SCENARIO:

We live in a world where integrity isn't talked about nearly enough. We live in a
world where “the end justifies the means” has become an acceptable school of
thought for far too many. Sales people over promise and under deliver, all in the

A A
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name of making their quota for the month. Applicants exaggerate in job
interviews because they don't want the board of directors to replace them.
Entrepreneurs overstate their proformas because they want the highest
valuation possible from an investor. Investors understate a company's value in
order to negotiate a lower valuation in a deal. Customer service representatives
cover up a mistake they made because they are afraid the client will leave them.
Employees call in “sick’ because they don't have any money paid time off when
they actually just need to get their festive shopping done. The list could go on and
on, and in each case the person committing the act of dishonesty told themselves
they had a perfect valid reason why the end result justified their lack of integrity.

It may seem like people can gain quickly and easily if they are willing to cut
corners and act without the constrains of morality. Dishonesty may provide
instant gratification in the moment but it will never last. | can think of several
examples of people without integrity who are successful and who win without
ever getting caught, which creates a false perception of the path to success that
one should follow. After all, each person in the examples above could have gained
the result they wanted in the moment, but unfortunately, that momentary
result comes at an incredibly high price with far reaching consequences. That
person has lost their ability to be trusted as a person of integrity, which is the
most valuable quality anyone can have in their life.

iy “INTEGRITY IS AN ACHIEVEMENT, NOT A GIFT™:

If | could teach only one value to live by, it would be this, “Success will come and
4o, but integrity is forever Ethics and success are deeply linked. Ethics are the
foundation on which long-term success is built. Integrity is defined as the
adherence to moral and ethical principles. Integrity is, therefore, the result of
strong ethics. It is a quality | strive to uphold. Building a reputation of integrity
takes years, but it takes only a second to lose, so never allow yourself to ever do
anything that would damage your integrity. Personal integrity has its concrete
definition and its driving motivation. Its achievement, in matters of conduct,
carries with it a peculiar problem. Integrity, therefore, is an inclusive virtue.
Anyone who develops it does so by decision and by choice. If individual integrity is
a woral virtue, then it is a special sort of virtue. One cannot be solely concerned
with one's own integrity, or there would be no object for one's concern. Thus

- s s _____________________________________________________
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integrity seems to be a higher-order virtue. Integrity is the foundation of
character.

INDIVIDUAL AND PROFESSIONAL INTEGRITY

The integrity of individuals describes the space within which persons realize their
identity in their fundamental roles as members of specific moral communities
and traditions, as legal subjects, and as citizens in a specific political community.
Individual integrity is encouraged and rewarded in all societies because of its
importance to social commerce. At the individual level, integrity is more than
ethics; it is all about the character of the individual. It is those characteristics of
an individual that are consistently considerate, compassionate, transparent,
honest and ethical. A person of integrity is willing to bear the consequences of his
convictions, even when this is difficult, that is, when the consequences are
unpleasant states.

Professional integrity is a sub-category of individual integrity and very much a
matter of the extent to which a person displays personal integrity in professional
life. The term 'professional integrity' is often used to refer to conduct in carrying
out a work role that is in accordance with commonly accepted general principles
of the profession and the specific codes or guidance produced by professional
bodies. Professional integrity can be described as a process of continuous reflexive
sense-making which may even involve re-evaluating and giving up previously
held ideals and principles. There are clear role obligations to employers, clients,
and professional groups with whom they are legitimately engaged. However,
wherever beliefs and values vary from those of the individual, there is bound to be
some kind of compromise, and how this compromise is worked out and enacted
can be seen as the business of manifesting integrity. Thus professional integrity
might not necessarily be the most clearly manifested in the person with the
strongest conscience or the most strongly held set of values that brook no
compromise. Professional integrity is greater if it is not just following the
demands of the profession, but doing so in such a way that will not diminish
others' lives.

WE ARE RESPONSIBLE FOR OUR OWN SELF:

Integrity is how somebody lives their life. In this life we live, we face choices every
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day that only we can answer. We dictate how we run our own lives, and the way
we run them defines us. If we're all forced to comply, we would have a much safer
world. Nobody forces us to do anything, and that is the point. Our personal
integrity can only be formed by one person: ourselves. Nobody can control our
integrity. They can try to sway it (and they do almost daily), but they cannot
change it unless we allow it to be changed. We are presented with choices every
day. Many are easy to make and cause very little stress, but some choices can be
extremely difficult and have significant consequences. The difference between
making the right choice or the wrong one is often determined be a person's
character, which is based upon the qualities of integrity, responsibility and
honesty. Gaining an understanding of these three character traits and how to
build them is critical to creating a lifetime of positive outcomes. Integrity is one of
the six essential qualities that are the key to success. The other five are sincerity,
humility, courtesy, wisdom, and charity. Integrity is about doing what is right
rather than what is appropriate.

VIl) WHY LIVE WITH INTEGRITY

1) It's Easier: It may seem like it's at first blush, but living with integrity is
easier than living a deceitful life. While making unethical decisions, it is often
easier in the short term; it eventually takes its toll. There's no real happiness
to be found in struggling to remember your lies, living in fear of getting
caught and not feeling like you truly earned your reward. It's empty and
stressful. Living with integrity brings wholeness and peace. Your conscience
can rest easy, and you can look at yourself in the mirror with pride.

2) It builds Trust: A man of integrity is a man others can count on. They know
he will do what he says he will do. He is promoted at work because he can be
trusted with greater responsibility. His wife knows that when he says he's
working late, he really is. His friend feels comfortable opening up to him and
turning to him in times of crises. When you choose to live with integrity, all
your relationships will be healthier, stronger and more satisfying.

3) It Serves as a Basis for Value Judgments: The question given above raise
some sticky issues. Every day we are faced with similar dilemamas. A
commitment to live a life of integrity allows you clarity, when you have to
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make hard choices. You won't be at war with yourself over which path to
choose. Instead, you'll experience the confidence that comes with having
every aspect of your life knit together in a unity of purpose.

VIl) CONCLUSION:

Honesty and Integrity sometimes require being confrontational. Sometimes, it
means standing alone in your beliefs and behavior. Confrontation takes courage.
Many people would prefer to take the path of least resistance. They would rather
submit to gossip, betraying confidences and dishonesty than to stand up for
what they say they believe in. But in the long run, you will be more trusted,
respected and even loved if you are honest and kind to others. Work to be an
“authentic” person. Work to live a truthful, integrated existence. Carefully
evaluate your values and live by them.

R CIACIR)

a )
The wealth earned through pious means flourishes; those

who earn through dishonest means are destroyed

Atharvaved
b 4
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Anti-Corruption Starts From You

By:
Dontula Durga Rao
0S/SPGM/0/SCR

Corruption, as its definition states, is the “misuse of public trust/resources for private
gain’. Money/resources meant for the benefit of people are utilized by few individuals
for private gain. It is nothing but infusion of wrong ideals (greed, bribe, selfishness,
etc.) and putting one's self interest before the larger benefit of society. Corvuption isa
universal phenomenon. There has been a constant struggle to fight against corruption
at different levels through different ages by different rulers.

During the Kautilyan period corruption was not tolerated at all and dealt with
severely and all the ill-earned money was confiscated. Kautilya had his own criteria
for selection of officers to perform. Once basic qualifications were met he tested them
on their attitude to piety, lucre/revenue, lust, fear, etc. Those who completed these
criteria of piety were appointed as judges/magistrates and those who crossed the test
of revenue became revenue collectors, and those pass the test of lust are appointed to
the king's harem. The candidates passing the test of fear are appointed as king's
bodyguards and personal staff and those who pass all the tests are appointed as
councillors. There have been continuous similar efforts to curb corruption till today.

Now the task of monitoring of vigilance activities, implementation of the anti-
corruption measures in the Public Sector, maintenance of transparency, integrity
and integrity in the Public Sector viz. Public Sector Undertakings, Central
Government Departments, Ministries and Public Sector Banks are done by the
Government through Central Vigilance Commission which acts as the apex body for
exercising general superintendence and control over vigilance wmatters in
administration.
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To eradicate corruption entirely, not only the efforts of the Government in different
ways like organising seminars, conducting checks, taking DAR action and other
measures, but also the contribution of the individuals is essential as the Government
make laws, whereas individuals have to follow them.

Before throwing light on the contribution of the individuals in the eradication of
corruption, it is pertinent to ponder upon the following points:

a)  What is the need to arvest corruption?

Who will arvest corruption?

When the act of anti-corruption should start?
Where the act of anti-corruption should start?

How it is to be fought by an individual and transforming himself as a warrior
against corvuption?’

If individuals uphold good moral values and are aware of the consequences of their
actions, they will automatically refrain from indulging in any act of corruption. So it
can be construed that corruption can be prevented from within if an individual
imbibes strong woral values of integrity, honesty, leadership, accountability,
transparency, fairness, equity and trust. Sowme light is thrown below on the above
aspects:

1) What s the need to arrest corruption:

It was the duty of our forefathers to struggle and provide freedom /liberty and
they achieved independence to us. Similarly, now it is our moral obligation and
binding duty to strive for a corruption free India and provide a clean atmosphere
for the coming generations.

The individual tries to achieve monetary gains through short cut methods and
expects something in return for the work he is designated to do. When a man
accepts some undue-gain there is every possibility to experience physical changes
like palpitations, profuse sweating and undue anxiety. A good person will never
want to be in this kind of situation and will correct himself with the fear about
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endangering his own health in the long run. So in order to possess a healthy
individual mind and body and to create a better society, it is essential to arrest
corruption. Thus staying away from corruption will result in the individual
having inner joy, energy, enthusiasm and peace of mind.

Who will arrest corruption:

There is a mechanism in every country to curtail it with different names. But the
effort of only the Government is not sufficient to eradicate it. It recalls the old
adage “You can take a horse to the pond, but you cannot make it drink’
Similarly the government's policies alone will not work, if there is no public
participation and co-operation. A psychological movement for a corruption
free India must come from the minds of the people, as gigantic as the Swatch
Bharat cleanliness drive.

When the act of anti-corruption should start:

It is never too late to start a good job. Every minute and every step is auspicious
in the psychological war against corruption. There is no time bar to eradicate it.
It can be started right away with the positive approach. Anyone can be the
possible model to others for implementing honesty and integrity in every walk of
life and thereby inviting mental as well as physical peace both in the house and
the place of working.

Where the act of anti-corruption should start:

As said earlier, corruption can be fought at any level and any place, be it the
home or the place of work. Most of the time it may not be visible, but as an
individual there is a need to introspect and not be oblivious to the wrong going
on.

How do we start anti-corruption.:

This is the most important and arduous task, but it is possible to fight against
corruption in the form of inner transformation by becoming a strong, valiant,
honest, brave psychological warrior.

- s s _____________________________________________________
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The following are some of the ways to start “Anti-corruption from us /you’

a)  Corruption is dangerous and unhealthy. It corrodes the person from inside.
Thus it is imperative to give heed to his inner voice or conscience. Thus in
order to lead peaceful, fearless, happy life it should be avoided by following
the truthful way.

b) By avoiding lip-service in the form of giving lectures, preaching about anti -
corruption, but not practicing. Rather be role model to others in possessing
honesty and integrity in every walk of life.

¢) Internalizing the fact preached by all religions - “Life is short and
momentary - it may end at any time’’ If the human mind relates to this
fact, then the realization creeps in that there is absolutely no need to possess
money or wealth, even a bit more than what is actually necessary. We have
not brought anything at the time of our birth and will not carry anything
after death and the excess whatever earned will be left for somebody. Then
why one should be greedy in amassing excess wealth through illegal means,
which is the root cause of corruption. This greed for wealth must be slowly
crushed and removed from the mind. This is the basic truth of all religions
and must be injected into our minds.

d) The Indian culture indicates that “A generous man never cares for wealth,
just like a valiant and patriotic solider who never cares for his life in the
war’: Thus when a man considers his life as mere grass, almost nothing in
comparison to his ethics, principles and his country at large, he can spend a
happy life which leads to simple living and high thinking because he is
contended with what he has.

e) Corruption is dangerous and unhealthy. It corrodes the person from inside.
Thus it is imperative to give heed to his inner voice or conscience. Thus in
order to lead peaceful, fearless, happy life it should be avoided by following
the truthful way.

f)  For transformation of a corrupted person it is necessary to confess, shed all
the past and start afresh with a honest, sincere and accountable life to God
because “if nobody catches a dishonest /corrupted person, God will catch
him”
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9) Inindian Society family is an important element as it is a place from where
the children are to be moulded and trained as weapons against corruption.
Children should not be given any gift whenever they complete any work. It
must be taught that it is their duty. Moreover, they should not be allowed to
resort to shortcut methods in bringing/purchasing anything from/
shops/malls/ milk-booths, paying different types of bills, writing exams etc.
Thus these habits should be nipped in the bud and the right way should be
shown to see that they pass through in the same right path. Before that the
elders in the family should set an example for them and become role models.
When they grow up, they feel that their duty of the youth is to challenge
corvuption.

h)  Inner-development of attitude to fight against corruption, improvement of
technical, soft and academic skills in order to cope up with the latest
technological developments both at the personal as well as professional
spheres, even at the cost of personal expenses in order to acquire skills and
undergo training, which gives an impetus to face challenges.

i)  Unbiased weekly review of the both personnel and professional performance
without any exception and without resorting to lame excuses. There is no
cost for this but it offers mental peace and courage.

J)  Overcoming stress in the performance of duties which arose out of lack of
proper information, lack of sufficient staff, lack of proper coordination
among different departments, miscommunication, etc. Whatever may be
the circumstances, one should not loose one's own balance of mind and
inculcate the habit of performing the duties with utmost honesty and
sincerity, leaving the result to God.

k) Change is the law of life. A change in the lifestyle by showing compassion,
love gratitude on both persons and animals and paying attention on
physical and mental health.

)  Meditation is the best medicine which we derived from our ancestors and
recharges our mind and body and thereby making us strong soldiers to fight
against all odds of life.
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m) Maintaining silence is one of the best ways to generate power provide peace
and calmness which help us in the right path in the fight against corruption
and further speedy and effective disposal of the assigned work.

n) Developing a positive attitude towards life, way of working, and upbringing
of family, is the way to fight corruption.

All the above ways makes an individual to start the fight against corvuption. It is
possible to eradicate corruption totally, when there is an unquestionable love and
patriotism for our family and country respectively. There are numerous examples of
our valiant soldiers and freedom fighters through history showing us the way to
achieve the impossible goals even at the cost of one's life.

When there is true love of our country, we will not care for our lives in every fight
either with enemies or with corruption. In order to attain success we must sow the
seed of simple living, high thinking and love towards family and country in order fight
not only with corruption but also any evil even from the womb of a child just like
Abhimanyu so that they fight till they achieve their goal.

w7 fe=
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Nearly all men can stand adversity, but if you want too test
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a man's character, give him power.
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Directorate, Railway Board. Articles published in
“Chetna Aahwaan’ cannot be taken as the official
views.

‘Chetna Aahwaan' has been brought out by Vigilance Directorate, Railway Board, New Delhi to mark
the observance of Vigilance Awareness Period from 28% October to 02™ November, 20149. The
contents published in 'Chetna Aahwaan' are also available on the Indian Railways website at the
following addresses : -

(1) http://10.1.10.21/vigilance/railnet/deptts/vigilance/homes.htm

(2) http://www.indianrailways.gov.in/indianrailways/directorate/vigilance/index.jsp

Printed by : Deepanker Gupta, Sr. Manager (P&S)
Northern Railway Printing Press, Punjabi Bagh, Delhi-110035
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